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Abstract

Strategic management of grain production development is the general method of the coordination of
purposeful influences on steady achievement of the desirable condition, the ability of the branch to form a
steady position of agrarian business at a micro level. This process would be successful if the transforming
strategy were developed taking into consideration the abilities of foreign economic advantages,
overcoming the “bottlenecks”. It involves transforming weak sides in agro business running into strengths
and its advantages, finding new resources, introduction of new products, production and management
technologies. From this point of view, the problem of application of efficiency evaluation in agro business
efficiency gains great importance. This will allow one to interpret uniquely multidirectional changes in
indications of economic activities, and to make adequate comparison between planned and actual
developmental characteristics. In this article, to evaluate the realization of the agro business
developmental strategy, we suggest using a system of indices the foundation of which is a unit order of
integrated indices of creating the developmental strategy and efficiency quality. This fact determines the
indices consistency and possibility of adequate comparison in dynamics, as well as in statics. It should be
noted that each producer of goods could be used as initial indices of integrated counting magnitudes of
the data, which are critical for fulfilling strategic landmarks at each time moment. The approbation of the
method has been carried out on the basis of OOO “South-Eastern agro group”, Kirsanov district, Tambov
region.
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1. Introduction

The strategic approach to agricultural development management has principle importance for
agricultural producers, as it means the presence of close relationship between strategic, tactical and
operational plans, control over their complex fulfillment with account of their dynamics of environmental
changes and possibilities of correcting of intermittent transformation aims in agro business (Alvi et al.,
2021). At this point, getting maximum results in farming activities can be ensured only under condition of
combined efforts in realization of the development strategy on the part of the state. This allows one to
regulate the socioeconomic situation with the possible gaining of profit by all members of economic field.
This will create the mechanism of their self-reproduction, insurance of country food security and each
producer, providing filling of markets with farm product commodity mass created by using efficiently the

land, labor and material resources.

2. Problem Statement

In the Russian Federation, the legal basis for strategic development approach to justification of
development perspectives is Federal law “Strategic planning in the Russian Federation” No. 172-FL (On
strategic planning in the Russian Federation, 2014; Zhidkov, 2018).

An agricultural development strategy is a general direction, transformation vector of the agro
business condition for approaching final goals of realizing coo-partners. It consists in strengthening
market positions on the farming raw materials market through gaining coo-partners of competition
advantages: on the part of the state on home and foreign markets, on the part of farming subjects at the
micro economic level of existence. It is realized in the frames of strategic management. It is the basis of
development of almost all agricultural branches (Terentyev et al., 2021; Verkhovtsev, 2019).

Strategic management is a concept of the system approach, assuming modern adaptation to
external threats of violation in a stable position in the economic field for the account of deep regulation
inner organizational processes, transformation of weak sides of agro business into its competitive
advantages, and finally, the achievement of socio-economic goals of its development. The fulfillment of
this purpose should be done during definite stages:

1) strategic analysis of internal and external conditions of agro business development;

2) determination of strategic goals and their binding with short-term goals of agro business
development;

3) working out, analysis of strategic alternatives and choosing the most suitable variants of
strategic development;

4) strategy realization;

5) strategy evaluation, its adequate correction.

Each of the described stages of strategic farming management, without changing its nature, gains
its own specificity, defined by farming running peculiarities. Thus, the analysis of environment should be
aimed at studying the possibilities of reducing production and commercial risks of farming activities,

using state support. This includes the questions of crediting, taxation from the point of view
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purposefulness of using special or general regimes, introduction of innovational technologies and
recourses. It is wise to estimate the internal environment from the point of view of human potential (age,
the degree of qualification, education level etc.), optimal combination of production resources, complete
utilization of land ability for self-reproduction, production structure, and other aspects of economic
activity. Recently the whole complex of strategic analyses methods has been elaborated. SWOT-analysis,
PEST-analysis and SNW-analysis are mostly in use at present. Each of them is aimed to forming
objective factors estimation, influencing the strategy of farming object development. Taking into
consideration finiteness of farm bearers of interests, their interrelation and interdependence, it is
important to highlight strategic and tactical goals. The difference between them can be found in hierarchy
of multilevelness in their definition (Bugai et al., 2019).

The strategic goals are the development guidelines for indefinite perspective in time terms, and
this will demand full use of internal opportunities and forming an internal strategic potential, enough for
ensuring of transformational processes. Their successful achievement depends on the degree of
interrelation of organizational, functional, collective and personal goals, that is, the organization of the
goal tree according to management system levels — horizontal slice (Samokhvalova et al., 2019). One
should point to the presence of the vertical organization of strategic goals, suggesting a correlation of
landmarks in the context of “priority — subordination”. This is the foundation for elaboration of strategic
alternatives in agribusiness development and the choice of a proper way of strategic changes.

Kanashchenkov et al. (2019) highlight the following principles in the strategy elaboration:

- goal orienting;

- strategic vision;

foreseeing ability based on intuition and gained experience;
- informational security;

- reality;

- activity regulation;

- personnel active participation.

The next stage in strategic management is strategic development itself. This is the most complex
process, demanding constant effort from all divisions and involved employees.

The organization development strategy is defined by the owners, and after its approval — by a
supreme management body. It becomes an official document, having a recommendation character.
However, its postulates become a base for forming intermediate goals, set for short-term periods for all
functional levels of management and production divisions. We can say that the strategy adopted is the
basis for definition of a “picture” of agribusiness development (Smagin, 2020; Zhidkov, 2019).

Every stage of strategic management can be estimated from the position of realization efficiency.
Pasmurtseva, having analyzed the systems applied in estimation of strategy realization, underlines the
necessity of complex strategy research from the point of view of its finiteness and ability of organization
for its realization by innovations introduction (as cited in Kanashchenkov et al., 2019).

As a rule, the problems of unambiguous interpretation of the results obtained can be overcome
with the help of calculation of integrated indication, taking into consideration degrees the application of

all production resources. Thus, it is based on the principle of complexity, as a development efficiency
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category has a number of expressions. Besides, the period of the development strategy realization can
cover not a single decade, so continuity in system transformation demands the application of the united
estimation method. And in the case of its perfection on the base of deeper knowledge in the field of

strategic planning and management, it will require new algorithms.
3. Research Questions

The solution of the problems influencing the managed and non-managed factors on the realisation
of the development strategy requires consideration of a number of questions:

- to determined stages of strategic management to achieve socio-economic goals of its

development;

- to establish the indicators system of monitoring and their interrelation ton realize the agribusiness

strategies;

- to assess the adequacy of application of chosen indicators by the example of a specific enterprise.
4. Purpose of the Study

The purpose of the study is the use of the indicators system, which is based on a unique order of
calculation of integrated values of the quality of development and efficacy of realizing the development

strategy to assess its realization.
5. Research Methods

For the monitoring of realization of the agribusiness development strategy, it is necessary to use
indications system, including:
- coefficient of efficiency of development strategy realization (C.) (1);
- coefficient of quality development strategy elaboration (C) (1);
- coefficient of quality of development strategy realization (C creat) (1);
- coefficient of ratio in coefficients of development strategy realization and elaboration (Cc)
(2).

Each of them should be calculated using the same methodology, the difference between them will
be seen in different initial informational base. Thus, coefficient of quality of farm strategy development
will show every stage of transformation processes in the field of strategic planning. The strategy of
quality realization will show real data of the previous period or base year. Both of these indicators can be
calculated in dynamics in variations of base and chain methods of calculation (Kusicheva, 2010;
Pasmurtseva, 2018; Tyupakov et al., 2019).

Comparison of quality coefficients of elaboration and realization in the development strategy (ratio
coefficient) will be adequate only under the condition of the uniform approach to dynamic calculations.

The coefficient of quality of the development strategy realization shows the level of achievement
of planned indications of the socio-economic and production type. It is calculated only on the basis of the

chain calculation method.
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In formula terms, the indicators of monitoring in realization of the agribusiness development

strategy will look as follows:

a; b,
+ 0
K = ;ai—l ; b, 1.

e
n

where a is a value of indicators oriented on the growth expressed in absolute increasing; b is a
value of indicators oriented on the growth expressed in absolute decreasing; » is a number of indications
oriented on growth expressed in absolute increasing; m is a number of indicators oriented to the growth
expressed in absolute decreasing; i is a given time moment; i-/ is a previous time moment.

Approbation of the method of estimation of the strategy realization efficiency has been carried out
on the data of grain production of OOO “South-East agro group” in Kirsanov district of Tambov region.
As a particular indicator, some indication have been used for calculating of integrated coefficients of
efficiency realization strategy, quality of its development realization:

- production cost of material and monetary recourses accounting per 1 hectare of grain crops;

- wages per | man-hour in grain production;

- production cost of fertilizers per 1 hectare of grain crops;

- input for pest and diseases control per 1 hectare of grain;

- grain yeilding capacity.

The main condition of particular indications application is their logical non-contradiction. Between
them there can be close relation and interrelation. Besides, they can be multidirectional in action. The
method allows correction of the influence vektor of such indications. The important point while carrying
out research with the help of this method of estimation of efficiency of the development strategy
realization, is necessity of performing comparative calculations according to a given moment (a year).
Cost indicators should be put to a comparable form by correcting their actual numbers with account of
indications of prices on farm produce growth and on production resources applied in farming.

Such demands concern only culculation of integral monitoring indications of branch development
strategy realization, which are calculated with the help of indications “plan-plan” (coefficient of quality of

the strategy development), “fact-fact” (coefficient of quality of the strategy realization).
6. Findings

The carried out analysis according to these integrated indications shows that strategic plans of
grain production development on a farm are oriented to step-by-step increase of branch stable
developmet. This conclusion was made on the base of steady increase of the coefficient of the quality
development strategy, which presents on avarage 6.7 %. The increase of the coefficient of quality in the
development strategy realization in grain production went on quickly. The amount of this indication grew
in 2019 up to 1.366, and this fact shows the “jerk” in actually obtained production results of the branch.

It should be noted that indications of quality development and the realization strategy in grain

production in OOO “South-East agrogroup” in Kirsanov district exceeded a single value, and their

402


http://dx.doi.org/

https://doi.org/10.15405/epsbs.2022.02.51

Corresponding Author: Aleksey A. Verkhovtsev

Selection and peer-review under responsibility of the Organizing Committee of the conference

elSSN: 2357-1330

constant increase during 2016-2019 shows the presence of progressive transformational processes in

retrospective (Figure 01).
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Figure 1. Coefficient of quality development and the realization strategy in grain production in OOO
“South-East agrogroup” of Kirsanov district, Tambov region in 2016-2019

But it is not possible to make conclusions about successful realization of quality development and
the realization strategy in grain production only on the base of coefficient analysis of quality development
and the realization strategy. Comparison of these integral indications should be complemented by the
coefficient of realization efficiency of development plans. This indication reflects the level of goals
attainment. Dynamics of its indications in 2015-2019 can be seen in Figure 02. The analysis carried out
showed that in comparison with the planned level of indications of grain production efficiency in the
production field, actual quantities in the aggregate, while constantly exceeding a single value, gained a
downward trend. This is connected with the emergency of economic problems of reconstruction in grain
production on low-efficient farms in OOO “South-East agrogroup” in 2012-2014. On the one hand, such
changes of organizational character demanded the correction of the farm development strategy, but on the

other hand, they needed high intensity of production processes.
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Figure 2. Coefficient of efficiency development and the realization strategy in grain production in OOO
“South-East agrogroup” of Kirsanov district, Tambov region in 2016-2019

7. Conclusion

On the whole, the application of the strategic approach to foundation of development perspectives
of the branch is a highly effective tool of transformation processes management, but it should be
accompanied by constant monitoring and analysis of situations with application of unequivocally

interpreted and pictorial control indications.
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