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Abstract 
 

Today, the world has recognized and acknowledged the disruptive climate changes, massive extinction of 
biodiversity, and the prevalent nature of the population. So, there is a dire need to perform sustainably to 
cope with these challenges. Government regulations and increasing pressure from different stakeholders 
are forcing firms to deal with sustainable development. Organizations need to evaluate sustainable 
challenges as an opportunity which comes under the domain of entrepreneurship. Based on the Resource-
based view and knowledge-based view, this study have proposed that small and medium enterprises can 
enhance sustainable performance based on sustainable competencies through sustainable practices. This 
study has suggested the mediating role of sustainable practices in the context of sustainable development. 
Furthermore, empirical studies can be conducted to empirically test these propositions in the context of 
small and medium firms with reference to sustainable development goals. Additionally, further research 
could be undertaken to investigate the relationship between six dimensions of sustainable entrepreneurial 
competencies. The findings may also be useful to practitioners to sharpen their insights i.e. how to make 
sustainable entrepreneurial practices more effective.  
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1. Introduction 

Sustainable development has emerged globally as a significant phenomenon in this decade 

(Schaltegger & Wagner, 2011). Government regulations and increasing pressure from different 

stakeholders are forcing firms to deal with sustainable development (Hofmann et al., 2012; Iqbal et al., 

2020). Sustainable development has potential to influence business in future (Iqbal, 2018). Organizations 

need to evaluate sustainable challenges as an opportunity which comes under the domain of 

entrepreneurship. Yet, entrepreneurship is often associated with unsustainability because of its economic-

driven production-oriented attributes (Lans et al., 2014). This point of view absolutely neglects the creation 

of new opportunity generated through sustainable performance. The concepts of social entrepreneur and 

ecopreneur were introduced because of the linkage between sustainable development and entrepreneurship. 

The social entrepreneur aims are to create social value through economic goals whereas, the ecopreneur 

focuses on environmental opportunities (Zahra et al., 2009). On the other side, sustainable entrepreneurs 

have been introduced to overarch the contribution of entrepreneurial endeavors from social, economic, and 

environmental aspects i.e. sustainable development (Schaltegger & Wagner, 2011). 

 

1.1. Literature review 

1.1.1. Sustainable entrepreneurial practices 

The sustainable entrepreneurship has emerged as a novel topic at the juncture of entrepreneurship 

and sustainable management. Diverse academic researchers have made attempt to explore this novel area 

(Binder & Belz, 2015; Thompson et al., 2011). Two viewpoints in the context of sustainable 

entrepreneurship are considered. Scholars of sustainable management journals consider entrepreneurial 

activities under the umbrella of sustainable developments (Parrish & Foxon, 2006). Contrary to that, 

researchers also view that opportunities and orientation of the sustainability and entrepreneurship go in 

parallel (Patzelt & Shepherd, 2011). In congruence to the latter, sustainable entrepreneurship concerns 

about the identification, development, and exploitation of business opportunities through balancing triple 

bottom lines (Belz & Binder, 2017).  

Sustainable entrepreneurship focuses on the balancing of there goals i.e. social, economic, and 

ecological. Such diversity of goals lead to the innovative behaviors and may drive opportunity recognition, 

development, and exploitation activities among employees. Sustainable entrepreneurship ensures to run 

smooth business operations without any hazard to future generations resources (World Commission on 

Environment and Development, 1987). Such entrepreneurial practices takes into account intragenerational 

equity and intergenerational equity (Thompson et al., 2011). Such entrepreneurship is applicable to the 

profit mission and hybrid structure. So far, a few studies have explored sustainable entrepreneurship (Belz 

& Binder, 2017). Extant research has suggested exploring this nascent research area (Belz & Binder, 2017).  

Despite the significance of sustainable entrepreneurship, there are so far seven empirical studies in 

ecological and social context where opportunities recognition, development and exploitations were brought 

into discussion (Belz & Binder, 2017; Choi & Majumdar, 2014; Corner & Ho, 2010; Keskin et al., 2013; 

Perrini et al., 2010; Robinson, 2006; Shaw & Carter, 2007). All studies have employed a qualitative 

approach to their investigation. Besides Choi and Majumdar (2014), all researchers have taken those 
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organization that is only concerned with double bottom line i.e. economic and environmental or social 

goals. 

All studies except Perrini et al. (2010) and Belz and Binder (2017), have explored the sustainable 

entrepreneurial process with respect to opportunity recognition, development, and exploitation in parallel 

with sustainable performance. Perrini et al. (2010) have investigated the non-profit organization  through 

balancing two goals i.e. economic and social or environmental. Belz and Binder (2017) has contributed to 

the literature by providing six phases of sustainable entrepreneurial process. According to Belz and Binder 

(2017), ecological, environmental and social goals are accomplished sequentially, not simultaneously. 

Sustainable Entrepreneurship involves recognition of certain social and ecological problems in the 

professional or private domain. According to Cohen and Winn (2007), market imperfection actually 

generates entrepreneurial opportunities. Market imperfections comprise polluted information, flawed 

pricing mechanisms and inefficient firms (Cohen & Winn, 2007). Sustainable entrepreneurs deem market 

imperfections as opportunities. So, sustainable entrepreneurial practices involve opportunity recognition 

based on economic or social problems. The sustainability ventures highly rely on the sustainability goals 

i.e. how organizations convert goals into products with attributes valued by clients (Keskin et al., 2013). 

Similarly, Dangelico and Pujari (2010) have emphasized over the incorporation of the environmental and 

traditional attributes such as quality and price into sustainable products. Furthermore, social and ecological 

attributes significantly contribute to sustainable ventures. Sustainable entrepreneurship is highly related to 

other concepts like social entrepreneurship and ecopreneur ship. Social entrepreneurship considers only 

economic and social values (Choi & Majumdar, 2014) whereas, ecopreneur only take into account 

economic and ecological goals (Schaltegger & Wagner, 2011).  Without the integration of the third 

attribute, there is no sustainable entrepreneurship because of a triple bottom line characteristic of 

sustainable development. Entrepreneurs have always limited financial resources (Jonsson & Lindbergh, 

2013). Sustainable entrepreneurs must draw on a variety of financial resources securing funding for their 

sustainable ventures to obtain seed capital. As compared to sustainable entrepreneurs, hybrid organization 

are at ease to secure funding. Sustainable Entrepreneurial practices also involve penetrating into a 

sustainable market by introducing new sustainable product or service (Belz & Binder, 2017). 
 

1.1.2. Sustainable competencies 

Knowledge, skills, and attitudes have vital importance to sustainable development (Ploum et al., 

2018). Competency comprises of skills, attitude, and knowledge (Mulder, 2014).  Competency enables 

employees to accomplish their job and solve problems relevant to challenges and opportunities (Barth et 

al., 2007). Sustainability challenges are meaningful to a specific work environment. Sustainable 

performance drives the success for change agents in their workplace (Hesselbarth & Schaltegger, 2014). 

Therefore, the work environment has substantial importance to sustainable development (Ploum et al., 

2018). 

Change agents in the context of the work environment with respect to sustainable development may 

include sustainable entrepreneur, sustainable intrapreneurs, and corporate social responsible managers. 

According to Hesselbarth and Schaltegger (2014), competencies related to the specific change agents are 

derived from the combination of the competencies of entrepreneurship, sustainability and management 

literature. The literature on competencies from a commercial outlook is very scant (Ploum et al., 2018). So 

https://doi.org/


https://doi.org/10.15405/epsbs.2020.10.23 
Corresponding Author: Qaisar Iqbal 
Selection and peer-review under responsibility of the Organizing Committee of the conference 
eISSN: 2357-1330 
 

 253 

far, Extent literature has revealed that six studies are relevant to sustainable competencies of change agent 

in a certain work environment i.e. (Hesselbarth & Schaltegger, 2014; Lans et al., 2014; Osagie et al., 2016; 

Ploum et al., 2018; Wesselink et al., 2015). Hesselbarth and Schaltegger (2014), Osagie et al. (2016), and 

Wesselink et al. (2015) have focused on the competencies from the standpoint of corporate social 

responsibility. Lans et al. (2014) have explored sustainable competencies in the domain of would-be 

entrepreneurs i.e. those individuals who intend to be sustainable entrepreneurs. Ploum et al. (2018) have 

explained about competencies in relation to sustainable entrepreneurs. 
 

1.1.2.1. Individual competence 

Knowledge, skills, and attitude turn into competency which enables individuals to perform a task 

successfully (Wesselink et al., 2015). Competencies are elaborated with reference to behavioral-

functionalistic approach, the generic approach, and the comprehensive approach. The first one defines 

competency as the personal attributes that are based on the detail job descriptions in relation to the specific 

job (Sandberg, 2000). According to Boyatzis (2008), the generic approach defines competency as an 

enduring characteristic of people that enables them to deliver effectively. The generic approach takes on 

board knowledge, attitude, skills, and demographic characteristics necessary for optimum work 

performance. Competencies under the generic approach are determined by comparing high performers with 

low performances (Osagie et al., 2016). Being highly generic, these competencies loose context specificity 

(Ploum et al., 2018). The multimethod-oriented approach is context dependent in nature and integrates both 

behavioral-functionalistic and generic approaches (Wesselink et al., 2015). This study will use 

multimethod-oriented approach to employ the competency concept. According to Ploum et al. (2018), 

multimethod-oriented approach refers to the competency as an individual ability to integrate personality 

with performance (Mulder, 2014). 
 

1.1.2.2. Competence and specific work context 

A change agent having knowledge (about economical, environmental, and social issues), attitude 

(values to support their actions), and Skills (ability to perform) elements, can perform sustainably 

(Svanström et al., 2008). So, far six authors have developed competencies required for sustainable 

performance. 

Mostly, extent literature have employed a multimethod oriented or comprehensive approach to 

identifying competencies. All these six studies share three competencies i.e. system thinking, strategic 

management, and interpersonal competencies. Osagie et al. (2016) has emphasized over normative 

competence. But, Wesselink et al. (2015) did not give much attention to it. According to Wesselink et al. 

(2015), normative competence may exist already in the behavior of social responsible activists  or lack in 

the structure of normative behaviors. Similarly, Rieckmann (2012) has introduced anticipatory 

(foresighted) thinking competence with equal focus in the empirical studies of Osagie et al. (2016) and 

Hesselbarth and Schaltegger (2014). But, on the other side, Wesselink et al. (2015) do not deem it as 

mandatory competency because of its direct association with the CSR context (Ploum et al., 2018). 

Wesselink et al. (2015) claim that anticipatory competency has substantial importance in the startup 

businesses and focus of their study were established matured businesses. Not only this, there is a lack of 

consensus among researchers at the significance of diversity and interdisciplinarity competence (Ploum et 
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al., 2018). Wesselink et al. (2015) acknowledges specific-work context competence but is missing in the 

work of Osagie et al. (2016). Another debate is at action competence. Extent literature emphasizes the 

significance of action competence (Blok et al., 2016) but there is a lack of empirical evidence in sustainable 

development (Ploum et al., 2018). 
 

1.1.2.3. Sustainable entrepreneurs as change agents 

Sustainable entrepreneurship widely comprises of the work relevant to the competencies in 

sustainable development (Ploum et al., 2018).  Entrepreneurship is deemed to be more valuable than 

economic benefits in sustainable development. According to Patzelt and Shepherd (2011), sustainable 

entrepreneurs manage triple bottom line in the context of sustainability i.e. they try to tradeoff economic 

goals, ecological issues, and social equity through entrepreneurial behaviors. Sustainable entrepreneurs 

work as change agents (Hesselbarth & Schaltegger, 2014). This study takes into consideration sustainable 

entrepreneurs because of their part as transformation agent and in the stage of competence development. 

Lans et al. (2014) have filled the research gap between conceptual and quantitative studies for sustainable 

entrepreneurs in the context of sustainable development by facilitating seven key competencies as 

elaborated below. 

Lans et al. (2014) did not merge strategic management and action competence based on their 

exploratory study but, Ploum et al. (2018) have claimed these two competencies as one competency based 

on their model fit indices. According to Ploum et al. (2018), the entrepreneurial context makes the 

relationship strong with action competence and strategic management, therefore strategic competence is 

incorporated in the action competence, known as strategic action competence. 

System thinking competence: According to Wiek et al. (2011), it refers to recognize and evaluate the 

operations across social, economic and environmental domains, considering their limitations as well. 

Embracing diversity and interdisciplinary competency: It arranges associations, identifies subjects, and 

distinguish the rightfulness of supplementary stakeholders in policymaking processes irrespective of their 

social, economic or ecological nature (Ellis & Weekes, 2008). 

Foresighted Thinking Competence: According to Wiek et al. (2011), it anticipates the future image based 

on reviewing the enduring effect of short term and long-term choices with respect to the triple bottom line 

on the cosmopolitan scale. 

Normative Competence: It ensures the reconciliation of sustainability values and principles across internal 

and external shareholders without breaking any single norm (Blok et al., 2016). 

Interpersonal competence: This competence enables to collaborate and participate within sustainable 

activities (Wiek et al., 2011). 

Strategic management and action competency: This requires active involvement in accountable actions 

to advance sustainability through collective designing of projects, implementation of interventions, 

transitions, and execution of the strategies through sustainable practices (Ploum et al., 2018). 

Extant literature has exhibited distinction among orientation of the competencies. Hesselbarth and 

Schaltegger (2014) have made a wide-ranging difference grounded on social, personal, and methodological 

competencies. Four dimensions of sustainability competence- critical thinking, ethical, innovative, 

systematic knowledge dimensions, clearly depict the relationship between sustainable competencies 

(Ploum et al., 2018). Foresighted thinking and system thinking competencies both are helpful in dealing 
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with sustainability issue. Consideration of correlations and content of these competencies clearly put them 

into one cluster i.e. conceptual and systematic knowledge dimension. Strategic competence and normative 

competence are concerned about norm and values and focus on the ' learning to care". A high correlation 

between these two competencies put them into an ethical dimension. 
 

1.1.3. Sustainable performance 

Different researchers have conceptualized differently sustainability in a business context (Montiel, 

2008; Iqbal et al., 2020). Traditionally, corporate social responsibility (CSR) cope with social issues while 

on the other side environmental management take into account ecological issues (Kaynak & Montiel, 2009). 

Academic researchers later realized that corporate social responsibility considers additional dimensions 

such as environment and/or economic, where corporate sustainability has emerged (Kaynak & Montiel, 

2009). Sustainability is a tri-dimensional construct based on social, economic, and environmental (Iqbal, 

2018). According to Bansal (2005), environmental integrity ensures that human activities do not erode air, 

water resources, and land, (ii) economic prosperity enhances quality of life through the inductive capacity 

of individuals and organizations within society and (III) social equity ensures the equal opportunities and 

resources for all members of the society (Bansal, 2005). Furthermore, the integration of quality 

management with environmental management improves quality and ecological performance (Wolf, 2014) 

that results in enhanced environmental and economic sustainability. Sustainable performance consists of 

four dimensions i.e. employee satisfaction, environmental performance, quality and inventory performance, 

market and financial performance that are synchronized to triple bottom line (social, environmental, 

economic) (Foran et al., 2005).  

Academic researchers have explored the issue of environmental sustainability on the large scale. 

According to Iqbal et al. (2018a), there is scant literature in the context of micro-level. Environmental 

sustainability highly relies on cognitive beliefs towards corporate social responsible practices (Fassin et al., 

2015) from the perspective of micro-level. Extent literature have emphasized to enhance the understandings 

from the perspective of micro firms (Iqbal et al., 2018b). Being micro foundations, competencies with 

respect to resource-based view provide foundations for the organizational practices (Nyberg et al., 2014). 

RBV Literature highly concludes that resources and practices have direct relationship (Bowen, 2007). There 

are prevalence shreds of evidence about the substantial impact of heterogeneous organizational resources 

and individual characteristics on the environmental sustainability (Gond et al., 2017; Stea et al., 2017). As, 

there is high demand for competent individuals to handle contemporary business operations in the presence 

of advanced technology so right time to explore relevant competenices. According to Akhtar et al. (2018), 

the role of competencies has so far been ignored in relation to environmental sustainability. This study 

contributes to the literature by developing a conceptual framework where competencies are integrated with 

practices and environmental performance.   

 

2. Problem Statement 

Today, the world has recognized and acknowledged the disruptive climate changes, massive 

extinction of biodiversity, and prevalent nature of the population (Iqbal et al., 2018a). So, there is dire need 

to perform sustainably to cope with these challenges. Sustainable entrepreneurship motivates employers 
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and employees to align their business operations with environmental, financial, and social responsibility 

objectives in the context of sustainable development (Hooi et al., 2016; Iqbal, 2018). Sustainable 

entrepreneurial practices identify, recognize and evaluate the economic opportunities in parallel to 

sustainable development (Schaltegger & Wagner, 2011). Therefore, such practices are source of 

competitive advantage which enalbes firms to identify opportunities in terms of sustainable products, 

services and methods of manufacturing which means, sustainable entrepreneurial practices are proactive, 

and innovative (Adams et al., 2016). To recognize sustainable opportunities, sustainable entrepreneurs 

require the opportunity recognition skills, interpersonal skills, and learning from and adaptability to 

stakeholders (Dunphy, 2011). Sustainable entrepreneurial practices require employees to be innovative, 

risk-taker, and proactive along with awareness about sustainability challenges (Kuckertz & Wagner, 2010). 

Competencies work as a catalyst and create more reflexive, innovative and critical culture. Individual 

competencies comprise of these skills, knowledge, and attitude i.e. sustainable entrepreneurial 

competencies. Competencies enable to complete a task successfully and solve the real-world problem 

(Barth et al., 2007), where it consists of attitude, skills, and knowledge element (Mulder, 2014; Wesselink 

et al., 2015). Significant work has been conducted on the individual competencies in academic literature 

(Rieckmann, 2012; Wiek et al., 2011) but still are scant literature from a business perspective (Ploum et al., 

2018). According to Ploum et al. (2018), six competencies i.e. are very useful in the context of sustainable 

entrepreneurial endeavors. 

A large percentage of manufacturing firms have a clear understanding about the application 

competencies into their operations, but this concept is in its infancy in the arena of SMEs (Bhamra et al., 

2011). There is sufficient literature on the environmental management but still scant of research about the 

influence of competencies that could facilitate sustainable entrepreneurial practices (Hofmann et al., 2012). 

According to Iqbal and Hassan (2018), many SMEs keep environmental issues as low priority because of 

limited budget, expensive to address, diverse organizational structure and not economically worth 

investigating. Yet, Esty (2008) claim that no firm irrespective of its size and geographical boundaries can 

afford to ignore the sustainable challenges in current era.   

 

3. Research Questions 

Based on the problem statement and objectives; this study comprises of below research questions; 

Q1: Do sustainable entrepreneurial competencies significantly enhance the sustainable entrepreneurial 

practices at organizational level? 

Q2: Do sustainable entrepreneurial practices significantly influences the sustainable performance at 

organizational level? 

Q3: Do sustainable entrepreneurial practices mediate the relationship of sustainable entrepreneurial 

competencies with sustainable performance? 
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4. Purpose of the Study 

Therefore, the present study aims to provide an integrated framework where sustainable 

performance could be enhanced through sustainable entrepreneurial competencies via sustainable 

entrepreneurial practices in the domain of SMEs.  

 

5. Research Methods 

5.1. Sustainable entrepreneurial competencies and practices 

According to Collins and Clark (2003), knowledge, skills, and expertise are valuable sources of the 

firms. Knowledge is viewed as a valuable resource of the organizations (Grant, 1996). Knowledge, skills, 

and attitudes have vital importance to sustainable development (Ploum et al., 2018). Competency comprises 

of skills, attitude, and knowledge (Mulder, 2014). The knowledge enhances the competencies of employees 

to explore innovative opportunities (Wright et al., 2001). Sustainable entrepreneurs hold knowledge (about 

environmental, economic, and social issues), attitude (values to support their actions), and Skills (ability to 

perform) elements to perform sustainably in the context of sustainable development (Svanström et al., 

2008). Sustainable entrepreneurial competent employees possess clear understanding across triple p i.e. 

Planet, people, and profit (Wiek et al., 2011). Therefore, sustainable entrepreneurs can identify the social 

or economic problem in a more systematic way. Competency enables employees to accomplish their job 

and solve problems relevant to challenges and opportunities (Barth et al., 2007). Sustainable entrepreneurs 

recognize the legitimacy of all involved stakeholders in sustainable challenges (Ellis & Weekes, 2008), 

which make it easy for them to take any decision. Similarly, in line to this, sustainable competent employees 

evaluate, analyze and craft future with respect to the triple bottom line on the large scale Wiek et al. (2011). 

Sustainable entrepreneurial practices require employees to be innovative, risk-taker, and proactive along 

with awareness about sustainability challenges (Kuckertz & Wagner, 2010). Organizational innovation is 

considered as a source of competitive advantage based on new products, services, and new management 

systems (Hurley & Hult, 1998). The organizational innovation highly relies on knowledge resources 

(Subramaniam & Youndt, 2005). 

Competencies are being employed in diverse facets of human resource management ranging from 

individual selection to strategic planning. Employees contribute to the success of the organization through 

the deployment of their competencies (Rodriguez et al., 2002). Competencies substantially influence 

critical thinking and innovative performance of the employees (Laursen & Foss, 2003). Embracing diversity 

and interdisciplinary competence enables employees to spawn diverse ideas and more innovation within 

organizations (Chen & Huang, 2009). Employees with high competencies respond to changes swiftly 

(Scarbrough, 2003). Sustainable entrepreneurial competent employees are very cautious about the deviation 

of any norms while doing a trade-off between economic, social, and environmental objectives (Blok et al., 

2016). Collaborative and participation make it easy to integrate economic, social, and environmental 

objectives. According to Ploum et al. (2018), sustainable entrepreneurial employees strategically and 

actively seek to solve the social and ecological problems (Ploum et al., 2018). Sustainable entrepreneurship 

motivates employers and employees to align their business operations with environmental, financial, and 

social responsibility objectives in the context of sustainability (Hooi et al., 2016). Enhancing the 
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competencies of the employees helps the organizations to bring new products and services with better 

innovation (Chen & Huang, 2009). Sustainable entrepreneurial employees consider sustainability practices, 

an approach to deliver optimum in their workplace (Hesselbarth & Schaltegger, 2014).  

Sustainable entrepreneurship widely comprises of the work relevant to the competencies in 

sustainable development (Ploum et al., 2018). According to Patzelt and Shepherd (2011), sustainable 

entrepreneurs accomplish triple bottom line i.e. they try to tradeoff economic goals, ecological issues, and 

social equity through entrepreneurial behaviors. Being change supporters, sustainable entrepreneurs embed 

triple-bottom line into business processes and deliver sustainability to society. From the above discussion, 

the following proposition is suggested; 

 

Proposition 01: The higher sustainable entrepreneurial competencies, the better sustainable 

entrepreneurial practices will be 

 

5.2. Sustainable entrepreneurial practices and sustainable performance 

Organizations focus on sustainability through the development of the strategy with major emphasis 

on their responsibilities towards society and environment across regional and world level (Labuschagne et 

al., 2005). Organizations employ various diverse methods and approaches to enhance environmental 

sustainability (Olofsson et al., 2016). Sustainable entrepreneurs use market failures as opportunities to 

reduce hazard market practices to the society (Cohen & Winn, 2007; Dean & McMullen, 2007). From an 

innovation perspective, sustainable entrepreneurs employ bottom-up solutions to transform the socio-

economic development (Hekkert & Negro, 2009). Sustainable entrepreneurs create economic, and societal 

values through environmentally institutional innovation (Schaltegger & Wagner, 2011). Furthermore, they 

not only go for technological innovation but also seek innovation in the market regulations, business 

environment, societal norms, and values. Sustainable entrepreneurs often modify their organizations and 

institute pro environmentally and deliver sustainable products and services that make them more 

competitive (Thompson et al., 2011). According to Pacheco et al. (2010), sustainable entrepreneurs 

practices are useful to reduce costs, spread new quality information, and even evaluate regulations to ensure 

the sustainably effective allocation of resources. Therefore, sustainable entrepreneurial practices enhance 

national well-being, health, and social well-being (Thompson et al., 2015). From the above discussion, the 

following proposition is suggested; 

 

Proposition 2: The higher the sustainable entrepreneurial practice, the better the sustainable 

performance will be. 
 

5.3. The mediating role of sustainable entrepreneurial practices 

According to Mulder 2014, knowledge, skills, and attitude comprises of competency and play a 

pivotal part in the sustainable development (Ploum et al., 2018), so competency has substantial importance 

in this realm as well. Competency enables individuals to deliver their job effectively and efficiently (Barth 

et al., 2007). Based on the resource-based view (RBV) theory, competency makes the basics for the 

practices (Nyberg et al., 2014). Extent literature claims the significant impact of the heterogeneous 

organizational resources on sustainability (Gond et al., 2017; Stea et al., 2017). High competent employees 

https://doi.org/


https://doi.org/10.15405/epsbs.2020.10.23 
Corresponding Author: Qaisar Iqbal 
Selection and peer-review under responsibility of the Organizing Committee of the conference 
eISSN: 2357-1330 
 

 259 

lead to better performance/operations on the individual and organizational level (Akhtar et al., 2018). Six 

sustainable entrepreneurial competencies (Ploum et al., 2018) corresponds to the Wals (2007)’s four 

dimensions of sustainability competence. So, with reference to the resource-based view and claims of Barth 

et al. (2007), sustainable entrepreneurial competencies are useful in the context of sustainable 

entrepreneurial practices, where organizations are required to tradeoff among goals of a triple bottom line. 

Sustainable entrepreneurial practices require employees and organizations to deliver sustainable products 

and/or services by exploiting market failures as opportunities through the synchronization of the tripe goals 

i.e. economic, ecological and social bead on sustainable innovations. On a similar note, sustainable 

performance is concerned about the social, economic, and environmental performance in parallel. So, better 

the sustainable entrepreneurial practices are, the better will be sp based on high competency. Therefore, the 

following proposition is suggested;  

 

Proposition 3: The sustainable entrepreneurial practice mediates the relationship between 

sustainable entrepreneurial competencies and sustainable performance.   

 

6. Findings 

Based on the extensive literature, this study has proposed three hypotheses where sustainable 

entrepreneurial competencies work as independent variable, and sustainable performance as dependent 

variable. The sustainable entrepreneurial practices have been elucidated as mediator between these 

independent and dependent variables. This study presents its findings in the form of below research 

framework. 

 

 
Figure 01.  Proposed research framework 

   

 

7. Conclusion 

Sustainable development has substantial significance in the success of a business. There are 

sufficient pieces of evidence about the strong relationship between practices and performances of small and 

medium firms. However, there is lacking studies in the domain of sustainable entrepreneurial competencies, 

and sustainable entrepreneurial practices in service and manufacturing sector. The authors propose that 

sustainable entrepreneurial competencies (Ploum et al., 2018) are very useful to enhance sustainable 

performance via sustainable entrepreneurial practices in the era of sustainable development. The is 
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extensive employment of resource-based view (RBV) to conduct research relevant to performance 

enhancement and competitive advantage.  Furthermore, empirical studies can be conducted to empirically 

test these propositions in the context of small and medium firms with reference to sustainable development 

goals. As suggested, further research could be undertaken to investigate the relationship between six 

dimensions of sustainable entrepreneurial competencies. The findings may also be useful to practitioners 

to sharpen their insights i.e. how to make sustainable entrepreneurial practices more effective.   
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