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Abstract 
 

The article deals with a research assistant of developing business strategies due to the developmental 
characteristics of Modern Russian pharmaceutical companies. A number of approach of establishing a 
strategic planning process were identified, including: corporate planning, logical incrementalism, 
muddling through, garbage can, with a focus on corporate planning. For the objective of study of the 
characteristics and develop recommendations to information management of corporate planning process, 
Expert interviews and questionnaire survey were held in 43 Modern Russian pharmaceutical companies. 
On the basis of the analysis of the results has been developed a schematic diagram of the business 
strategy development process including such phases as: a vision for the future strategic process; process 
visualization  (which involves a description of the creating process, types and volumes of information 
which would be used in the context of the different stages of the process and a method of processing);  a 
development team - building and the diffusion of authority and responsibility among 
departments/managers/employees; a common structure to support the implementation of the strategic 
plan, procedure for establishment of strategy and implementing regulations; the collection and processing 
of information with utilizing policy instruments; in conclusion  -  a final version of the strategy and 
testing. Based on results of the study, recommendations were made regarding phasing of the strategy 
development process, the general principles of the strategic process building and the use of the most 
effective policy instruments in the process of strategy developing which had provided information for 
process enforcement and implementation. 
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1. Introduction 

1.1.   On approaches to organizing the strategic planning process  

 Strategic management methods are successfully applied in the management of modern 

organizations (Bartkus, Glassman, & McAfee, 2006; Buzzell, 2004; Sazonenka, Towhid, & Siemieniako, 

2018). Strategic planning of the organization involves the use of a various kind of information (Pasichnyi, 

Levihn, Shahrokni, Wallin, & Kordas, 2019; Springmier, Edwards, & Bass, 2018), while strategic plans 

based on a well-established process of collecting and processing information can improve the efficiency 

of commercial organizations (Enad, 2019).  

Experts have identified several different approaches to the establishing of a strategic planning 

process (Richardson & Richardson, 1992; Engle, Schlaegel, Dimitriadi, Tatoglu, & Ljubica 2015; 

Mishurova, Nikolaev, Nikolaeva, Sinyuk, & Nesterova, 2019). As founders of the first approach 

(corporate planning) (McCaskill, 1973; Timofeeva & Vinnitckaia, 2017) can be mentioned Andrews 

(1987) and Chandler (1962) who formulated strategic management in general. In organizations 

implementing this approach, top management creates detailed instructions for organizing the strategic 

process, which is a sequence of well-established procedures, the main component of which is the 

collection of verified information and its processing using specific tools. The main goal of establishment 

of such a process is to select the most reasonable and rational version of the strategy, while the 

management of the Organization plays a key role in managing both the process of developing the strategy 

and choosing its final version. 

The second approach, iterative planning (logical incrementalism) differs from the first in the lower 

level of orderly process (Andrews, Beynon, & Genc, 2017; Goldsmith, Salvador, Knipe, & Kendall, 

2002). In this case, the company's management acts as the organizer of the strategic process, 

consolidating the components of the overall strategy developed in the functional departments. At the same 

time the management of the Organization formulates the fundamental guidance for the development of 

the Organization (on which actions should be focused), teaches accordingly the personnel involved in the 

strategic process and forms the information base which should be used. The iterative nature of the process 

is formed by periodically providing to the management with strategies created in the departments and 

receiving instructions for its improvement (and subsequently submit to senior management). 

The third approach, intuitive planning (muddling through) (Hanney, 2016) is characterized by 

specialists as a way to achieve a less rational result (Richardson & Richardson, 1992). This approach uses 

the experience and intuition of top management, that enable management to guide employees into chain 

of small tasks, the implementation of which should help to concretize the way of developing. 

The fourth approach, garbade can (Cohen, March, & Olsen, 1972; Fioretti & Lomi, 2008; Lai, 

2006), is difficult to associate with planning due to the chaotic nature of the underlying model and related 

activities. The adoption of that model, the strategic choice is based on an intensive assessment of 

unrelated problems that attract the attention of senior management (Richardson & Richardson, 1992).  

The authors are proponents of the first approach (corporate planning) taking into account the need  

to use characteristic elements of other approaches, first of all, a comprehensive assessment of various 
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problems, the successful solution of which can positively affect the level of efficiency of the strategies to 

be developed (Richardson & Richardson, 1992; Timofeeva &Vinnitckaia, 2017). 

  

2. Problem Statement 

 The content of the strategic planning process implemented by domestic manufacturing companies 

has not been adequately studied, in particular, the approaches to working with information implemented 

by Russian managers have not been adequately covered. 

   

3. Research Questions 

The research subject is a clearing house mechanism for the strategic process of corporate planning, 

the object of research is Russian pharmaceutical companies. 

   

4. Purpose of the Study 

The purpose of this study is a study of the characteristics and developing of recommendations to 

information management of corporate planning process for Russian pharmaceutical companies. 

  

5. Research Methods 

5.1. Methodological settings for this study   

 Expert interviews (EIs) and questionnaire surveys (QSs) were held. The purpose of EIs – 

identification of the main phases of the modern process of developing a business strategy by 

manufacturers, as well as the forms of implementation of each phase that the most commonly used in 

practice. The purpose of QSs – to detect frequency of use of the implementation forms of each phase of 

the developing process of a business strategy identified during the EIs.  12 highly qualified specialists 

who developed business strategies participated in the expert interviews, 9 men and 3 women aged 31 to 

45 years with work experience in the field from 4 to 17 years among them.  

The questionnaire surveys have involved 43 top managers (one from each company): 26 men and 

17 women with work experience in senior positions from 3 to 17.5 years, age - from 30 to 49 years 

among them. 

The respondents were requested to evaluate frequency of use of the implementation forms of each 

phase of the developing process of a business strategy identified during the EIs using the rating scale 

presented in Table 1. 

 

Table 01.  The rating scale for estimating the frequency of use the forms of implementation of each phase 
of the developing process of a business strategy 

Qualitative 
evaluation  

Rarely (or) 
never 

Not often Sometimes  Often Very often 

Quanttitative 
evaluation 

0 1 2 3 4 
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5.2.  Research Methods for strategic planning organization     

 The questionnaire results were processed using spreadsheet tools. The processing allowed the 

methodology for calculating relative weighting coefficients and ranking their values in descending order 

of the frequency of using individual forms of implementation of the phases of developing a business 

strategy and the frequency of applying specific characteristics of approaches to organizing strategic 

planning. 

   

6. Findings 

6.1. Implementation of the stages of the strategic process in manufacturing companies  

A diagram of the main phases of the business strategy development based on the analysis of the 

results is presented in Figure 1. The main forms of implementation for each phase and the ranks that 

characterize the frequency of use of each form of implementation are shown in Table 2. 

First of all, senior management develops the concept of a strategic process that must be formed. In 

the next phase, the functional of the strategic process is developed, which includes a description of the 

phases of strategy creating, a specification of the types and volumes of information that will be used 

during the process, as well as methods for processing it.   

Then, a group of strategy developers is formed, focused on the implementation of the strategic 

process, and functional elements are distributed among departments / managers / employees. After that, 

management forms the general structure of the strategic process, the procedures for creating a strategy 

and a set of relevant regulations.  

The transition to the practical implementation of the developed procedures requires the formation 

of managers involved in the strategic process, both modern ideas about the specifics of strategic 

management and the skills to execute the developed procedures; this goal is achieved with the use of 

corporate training programs in conjunction with internships at the workplace, followed by coaching 

sessions.  

At phases 7 and 8, information is collected and processed using strategic tools. At the final phase, 

the final version of the strategy is selected, as well as its testing. 
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Figure 01.  Diagram of the main phases of the modern process of developing a business strategy in 

manufacturing companies 

 

The experts identified three implementation models at every stage, which differ in the level of 

manufacturability and the degree of direct involvement of the head in the process. In table 2 all 

implementation models of the strategic process (identified by symbols Фi1, where i means a stage 

number), are characterized by low levels of activity of head officers during the implementation of the 

stage and a low degree of technological organization, and models identified by symbols Фi3 are 

characterized by high levels of activity of head officers and a high degree of technological organization 

during the implementation. organizational information, its values and corporate culture. 

A graphical interpretation of the questionnaire data of QS-1 shown in Table 02 is presented in 

Figure 02. The implementation models of the business strategy development stages that are most often 

used in practice by companies are indicated in grey. 

 

Table 02.  Implementation of the phases of a strategic process 
The  phases of 

a strategic 
process 

implementation models of the phases of a strategic process Rank  

F1. Strategic 
process 
concept 
development 

F1.1The developed strategy is based on the knowledge gained by employees at the 
training course   

2 

F1.2 The top management selects stages of developing a strategy which necessary to 
comply with, but the real process differs significantly from the instructions.  

1 

F1.3  The top management of the Company selects stages of developing a strategy which 
are carefully followed in the process of creating the strategy. 

3 

F2. 
Development 
of functional 
strategic 
process 

F2.1  The top management chooses the most important questions that have to be 
answered by policymakers  

1 

F2.2  The top management describes the main actions that strategy developers must 
implement, in real life, not all instructions are fully implemented. 

2 

F2.3  The top management describes the main actions that strategy developers must 
implement, the relevant instructions are distributed, the execution of which is carefully monitored.  

3 

F3.1  The top management distributes tasks as each phase of the strategic process is 
implemented. 

2 

http://dx.doi.org/


https://doi.org/10.15405/epsbs.2020.03.02.9 
Corresponding Author: Nikolay A. Dimitriadi  
Selection and peer-review under responsibility of the Organizing Committee of the conference 
eISSN: 2357-1330 
 

 73 

F3.2 The top management forms the group of entity heads involved in the strategy 
development process.  

1 

F3.3  A separate document is published  to indicate the group of developers; the process 
is implemented in accordance with the content of the document 

3 

F4. 
Distribution of 
functions 
between 
departments 

F4.1  The stuff is carrying out the tasks received from the top management in the work 
of strategy  

2 

F4.2  The entity heads involved in the strategy development process independently 
distribute tasks among themselves 

1 

F4.3  A separate document is published for detail the distribution of responsibilities 
among policymakers; the process is implemented in accordance with the content of the 
document 

3 

F5. Creation a 
variety of 
procedures for 
strategy 
development 

F5.1  The strategy development procedure is formed directly during the implementation 
of a specific strategic process 

2 

F5.2 The top management develops the general principles for the formation of the 
strategic process; the process control is carried out by entity heads.  

1 

F5.3  The top management develops a strategic process structure that includes the 
procedures for the implementation of its stages and relevant regulations;  monitors the 
realization of all stages of the process 

3 

F6. Formation 
of strategy 
development 
skills among 
managers 

F6.1  The several managers of the Company have had trainings in strategy development  2 

F6.2  The top management adjusts the plan of actions of pre-trained managers involved 
in the development of the strategy during the implementation of the process  

1 

F6.3  The managers involved in creating the strategy have had relevant training course 
and long-term apprenticeship at the work place, took part in the implementation of well 
organized  strategic process 

3 

F7. Collection 
/ analysis of 
information in 
accordance 
with 
regulations 

F7.1  Receiving instructions from the top management, employees find the most 
important blocks of information to use in developing a strategy 

1 

F7.2  The top management develops the general principles for the collection and 
processing of information with the purpose of using it in developing a strategy; in real 
life, these principles are rarely followed 

2 

F7.3  The top management develops a strategic process structure of an information 
collection system to support the strategic process, which includes types and sources of 
information for the implementation of each stage of the process;  monitors the process of 
collecting and using information 

3 

F8. Using 
strategic tools 

F8.1  Receiving instructions from the top management, employees use the most 
appropriate strategic tools  

2 

F8.2  The top management develops the scheme for using the most effective strategic 
tools  (SWOT analysis, various matrices) in the process of developing a strategy; he 
scheme is usually used by employees as a guide 

1 

F8.3  The top management develops the scheme for using the most effective strategic 
tools (SWOT analysis, various matrices) in the process of developing a strategy; the top 
management monitors employees' compliance with the scheme  of the strategic process  

3 

F9. 
Formulation / 
testing of 
different 
versions of the 
strategy 

F9.1 In progress of implement the instructions received from the top management, the 
main version of the strategy is formed.  

1 

F9.2  The main versions of the strategy are formed during the work of employees; the 
top management selects the final version of the strategy based on the its experience. 

2 

F9.3  When selecting the final version of business strategy, a specially system of criteria 
and preliminary testing of the expected effectivity of the considered versions of the 
strategy are used. 

3 
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Figure 02.  The ranks of the implementation models of the business strategy development stages used by 

top management 

 

An analysis of the graphical interpretation of the questionnaire data of QS-1 presented in table 2 

(Figure 2) showed that: 

1) The most technologically advanced implementation model of the business strategy development 

stages Fi3 with the maximum participation of the top management is used extremely rarely or never in the 

companies; 

2) The implementation model Fi2 with moderate participation of the top management and, 

therefore, with sufficient independence in the adoption of decisions by the personnel in the 

implementation process of the stage, with an average level of manufacturability is applied at most stages 

such as:  

- F1. Strategic process concept development, 

- F3. Formation of a team of developers, 

- F4. Distribution of functions between departments, 

- F5. Creation of a variety of procedures for strategy development,  

- F6. Formation of strategy development skills among managers, 
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- F8. Using of strategic tools; 

3) The most non-technological implementation model of stages Фi1 with a low degree of 

participation of the top management/high level of participation of employees and low technological level 

is used by top managers of the studied companies at the next stages: 

- F2. Development of functional strategic process, 

- F7. Collection / analysis of information in accordance with regulations, 

- F9. Formulation / testing of different versions of the strategy. 

   

7. Conclusion 

Thus in the majority of the studied companies, the groups formed by the top manager for the 

development of the strategy from pre-trained department heads (which group is not fixed by a separate 

order / document) receive from top management a list of the main stages for the strategy development 

process, the general principles developed by the senior manager and the scheme of use in the process of 

developing a strategy of the most effective strategic tools which is used by developers as a guideline. As a 

task they receive a list of questions (tasks) that are important for receiving answers, the responsibility for 

solving each of which the managers distribute among themselves, control over the development process is 

assigned to the heads of departments, who in the process of work independently find the most important 

blocks of information to use when developing a strategy. During the implementation of the development 

process, the top management of the company adjusts the actions of the managers involved in the 

development of the strategy, and as a result of the work carried out by the developers, the main version of 

the developed strategy is formed. The authors believe that in order to improve the informational 

component of the strategic process and to increase the effectivity of the developed strategies in general, it 

is advisable for management to transform the content of the sequence of actions of personnel [8] by 

introducing the 3rd form of implementation of steps 1, 2, 5, 7, and 8. This approach will optimize 

collection and processing of information for the process of developing a business strategy by modern 

Russian manufacturing companies and will serve as the basis for improving the strategic planning system. 
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