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Abstract 

The career that an individual chooses will affect all aspects of his/her life. Considering the amount of time 
spent at work and the important role that careers play in determining the overall quality of life, we may 
understand why careers are important as a focus of both research and practice. Careers are important 
sources of satisfaction or dissatisfaction that the employees need to manage. Previously most attention has 
been paid to organizational antecedents of career satisfaction and there has been limited empirical work 
which explored the individual antecedents of career satisfaction. The present study aims to examine the 
moderating role of self-efficacy between the employees’ self-discipline at work (work discipline) and 
career satisfaction. Data gained from 273 employees were analyzed. The findings reveal that work 
discipline and self-efficacy have a statistically significant positive effect on the employees’ career 
satisfaction. Additionally, the relationship between work discipline and employees’ career satisfaction is 
moderated by self-efficacy.  
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1. Introduction  
Careers are important as a focus of both research and practice. When we consider the great amount 

of time spent at work and the important role that careers play in determining the overall quality of life 

(Hall, 2002), we may understand why. Until now, most attention has been paid to organizational 

antecedents of career satisfaction (e.g. Armstrong‐Stassen & Ursel, 2011; Barnett & Bradley, 2007; Joo & 

Park, 2010; Liu, Kwan, & Mao, 2012; Oh, 2013). And yet, there has been little empirical work which 

explored the individual antecedents of career satisfaction. Taking into account that it is the individual who 

discovers her/his own career path at the very beginning (Jordan & Whaley, 2008, p. 7) and thus recent 

career management research stresses the individual responsibility for career development (Clarke, 2008; 

Enache, Sallán, Simo, & Fernandez, 2013), the present study aims to fill this gap by examining the role of 

two individual antecedents, namely self-efficacy and work discipline on career satisfaction. In this way, it 

will contribute to the strategic human resource management field. 

 

2. Literature Review and Theoretical Framework  
2.1. Work Discipline 

Self-discipline can be defined as the ability to accomplish what is necessary in order to reach your 

goal (Wakefield, 2008, p. 33) or the ability to motivate oneself despite a negative emotional state 

(Mokhetho Moupanaga, & Lerotholi, 2013, p. 28). Qualities associated with self-discipline include strong 

will, determination, hard work, patience, logic, self-control, persistence and consistence (Ferrara, 2009, p. 

96; Mokhetho et al., 2013, p. 28). Although self-discipline may have profound effects in every single area 

in one’s life, one of the most significant areas that this effect will be felt is at work (Cohen, 2014; Evans, 

2018). “Self-discipline at work is a positive effort which helps in developing set ways for our thoughts, 

actions and habits. It is an art of self-control and self-reliance, which empowers a person to stick to 

his/her decisions and propels the individual towards achieving the set goals” (Singh, 2019). 

 

2.2. Career Satisfaction 

Career satisfaction which is defined by Fu (2010) as “the level of overall happiness experienced 

through one’s choice of career” (p. 278), refers to how satisfied employees are with their career progress, 

career advancement and future career prospects (Catalyst & The Diversity Institute in Management and 

Technology, 2007, p. 9; Rolundo, 2006, p. 4). This means it is an internally defined career success 

outcome (Trivellas, Kakkos, Blanas, & Santouridis, 2015, p. 468). Career satisfaction has been regarded 

as an important variable for studies on career development and other areas of inquiry dealing with 

occupations, work dynamics, and individual adjustment (Lounsbury, 2006, p. 142). Self-discipline which 

becomes a prerequisite in the formation of attitudes and behaviors will make an employee’s work life 

easier in supporting efforts to achieve goals and thus creating a productive working atmosphere (Luddin, 

& Supriyati, 2018, p. 89). Self-discipline can be a valuable quality for the individual who is subject to it 

(Torrington, Hall, Taylor, & Atkinson, 2014, p. 395). Alessandra, Cathcart, and Monoky (1990) quoted 

that “pride in and ownership of one’s choices are important ingredients in career satisfaction” (p. 12). 

Therefore, an employee’s self-discipline will be fundamental to his/her career and will be a long-standing 

source of satisfaction (Miller & Bissell, 2006). Based on these the researchers would like to propose the 

following hypothesis 
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H1: Work discipline has a positive effect on career satisfaction. 

 

2.3. Self-Efficacy 

Self-efficacy beliefs are the beliefs in an individual’s ability to succeed in specific situations (Lee 

& Johnston-Wilder, 2017, p. 284) and  “the beliefs about what means lead to what goals and about 

possessing the personal capacity to use these means” (Flammer, 2001). Schunk (2001) mentioned that 

“self-efficacy can influence choice of activities, effort, persistence, and achievement” (p. 13820). 

Employees who have a higher self-efficacy will regard difficult tasks as challenges to be mastered. They 

set challenging goals and in order to reach them, they maximize their efforts. And when they cannot reach 

those goals, they do not quit and do their best to recover their sense of self-efficacy after setbacks 

(Schunk & DiBenedetto, 2016, p. 37). Work discipline is an-achievement related behavioral characteristic 

(Flora, 2004, p. 118). It involves having a clear and concise idea of what an employee will need to 

accomplish as well as setting out to accomplish it (Scott, 2019). It allows employees to give their full 

attention to the task at hand (Anderson, 2019). Thus, having self-discipline may be the royal road to 

building achievement (Brooks & Goldstein, 2009, p. 270) and reaching career goals (Ricketts & Ricketts, 

2011, p. 525). On the other hand, employees with a higher self-efficacy can intensify their efforts, meet 

challenging standards and attain their goals (Bandura & Cervone, 1986). The employees who have a 

stronger work discipline and a higher self-efficacy would have a higher commitment to reach their career 

goals and they will progress in their careers. Consequently, they will be more satisfied with their careers 

as opposed to those who have neither a strong work discipline nor a high self-efficacy. Based on these it 

would be hypothesized that 

H2: Self-efficacy moderates the relationship between work discipline and career satisfaction. 

 

3. Research Method  
3.1. Sampling 

Following Brislin’s (1980) procedure the items of the questionnaire was two way translated by 

four bilingual experts. The questionnaires were distributed in Istanbul using convenience sampling to 

total 400 employees from different sectors between September – October 2018 of which 305 (76.25 %) 

were returned. After removing the uncompleted ones, 283 (70.57 %) questionnaires were analyzed and 

tested. 

 

3.2. Research Model 

The conceptual model  is illustrated in Figure 1. 

 

 
Figure 01. Model of the Research 
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3.3. Measures 

Self-efficacy is measured using 6-items short from scale developed by Romppel et al. (2013) and 

adapted from Schwarzer and Jerusalem (1995). The scale is translated into Turkish by Aypay (2010). 

Work discipline is measured using the 8 self-discipline items of NEO PI-R (Costa & McCrae, 1995) and 

translated in Turkish by Gülgöz (2002) as it is adapted to the work context by Hirschfield and Feild 

(2000). Career satisfaction is measured by the 5-item questionnaire developed by Greenhaus, 

Parasuraman and Wormley (1990) and translated in Turkish by Ulukök and Akın (2016). 

 

4. Findings 
The demographics of participants were as follows: 144 (50.88 %) of the 283 participants were 

male, mean of their age 36.54 (SD 11.07), and their tenure 12.04 (sd. 10.32) years, 162 (57.24 %) of them 

possessed graduate degree. Following the generally accepted procedures exploratory factor analysis 

(EFA) using Varimax rotation were applied to the variables (dependent: career satisfaction, independent: 

work discipline and self-efficacy) (Podsakoff, MacKenzie, Lee, & Podsakoff, 2003) where it is important 

in international studies Knight (1997). Reported Cronbach’s’ α values were in reliable range (greater than 

0.70) (Nunnally, 1978). Bivariate correlation values between the variables were reported in Table 1. 

Work discipline and self-efficacy have positive correlations with career satisfaction of the employees 

(.632** / .454**).   

 

Table 01. Descriptive Values, Cronbach’s’ Alpha Coefficients, and Bivariate Correlations among Study 
Variables 
Variables M SD 1 2 3 

Career Satisfaction 3,52 1.24 (.860)   

Work Discipline 4.04 1.15 .632*** (.766)  

Self-Efficacy 4.29 1.17 .454*** .487*** (.901) 
Note: * p <0.05, ** p <0.01, *** p <0.001 (two-tailed tests);  Values in brackets on the diagonal represent Cronbach’s’ alpha 

coefficients. (N=283). 

 

Hierarchical regression analysis was used to test the proposed hypotheses (Shown in Table 2). 

First, work discipline and self-efficacy were regressed on the career satisfaction of the employee stepwise 

linearly. Work discipline has a statistically moderate significant positive effect (.632**) on the career 

satisfaction of the employee thus supporting Hypothesis 1 (Model1). Being able to test the moderating 

effect (Hypothesis 2) the main effects work discipline and self-efficacy were multiplied (the interaction 

term) and included in Model 2 (Aiken & West, 1991). In Model 2 the results showed a significant change 

in R-squared (ΔR = 0.006, p < 0.05). The interaction term is statistically significant (β= .915, p<0.01) 

which proves the moderating effect of self-efficacy (Hypothesis 2 is supported). 
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Table 02. Hierarchical Regression Results 

Variables Career Satisfaction of the Employee 

 Model 1 

β 

Model 2 

β 

Main effect variables 

Work Discipline .539*** .104   . 

Self-Efficacy .192*** -.327*** 

Interaction variables   

WD*SE   .915*** 

R2 .423 .429 

ΔR2  .006* 
Notes: Dependent Variable: Career Satisfaction of the Employee;  WD: Work Discipline; SE: Self-Efficacy, *p<0,05 **p<0.01 

***p<0.001  

 

5. Conclusion and Discussions 
Understanding the predictors of employees’ career satisfaction is important for organizations 

which are looking for ways to develop motivated and qualified workforces. The findings of the present 

study reveal that work discipline has a positive impact on career satisfaction of the employees. This 

finding is consistent with the claims of researchers that people with self-discipline do not let impulses or 

feelings dictate their choices and thus they are able to make positive decisions more easily. As they make 

level-headed decisions, they tend to feel more satisfied with their lives. Employees with a higher self-

discipline will be able to refuse immediate pleasure in favor of gaining long term satisfaction and 

achieving success in the best possible way. Therefore, self-discipline is the key to career success and 

career satisfaction (DuBrin, 2016; Patel, 2017).  

The findings of the present study also reveal that self-efficacy has a positive impact on career satisfaction 

of the employees. This finding is consistent with the findings of previous studies which reveal that self-

efficacy can predict career satisfaction (Abele & Spurk, 2009; Ballout, 2009; Inkson, 2007, p. 90).  

The present study also empirically examined the moderating role that self-efficacy played in the 

relationship between work discipline and career satisfaction. The findings indicated that self-efficacy 

moderated the positive effects of work discipline on career satisfaction. These findings suggest that 

employees who have stronger work discipline and a higher self-efficacy would enjoy a greater career 

satisfaction. Until now, most studies have focused on the organizational antecedents of career satisfaction. 

This study makes a valuable contribution to literature on strategic human resource management by being 

one of few studies to examine the individual antecedents of career satisfaction. The researchers hope that 

this study may help managers understand how today’s human resources view career satisfaction from the 

perspective of work discipline/self-efficacy connection framework. 
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