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Abstract 

Work satisfaction is the feeling of pleasure that personnel have in their job. This study aims to 

analyze whether personnel feel satisfied with the job they have. The study consists of 250 personnel 

working as administrative staff at Karadeniz Technical University. In the study, it is examined whether 

there is a meaningful difference between work satisfaction and demographic variables, and it was found 

out that the work satisfaction of the administrative staff did not differ according to the demographic 

characteristics. It was seen that the personnel were satisfied with 84% of the working units, 55% of the 

social facilities provided by the institution and 54% of the institution managers. The attention of the 

management to the staff will be an indication that their opinions are valued in making their decisions and 

thus the level of satisfaction will increase even more. 
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1. Introduction 

Work, a concept that emerged with the existence of human beings, has acquired different qualities 

with the development of humanity. This is why we use the word work to express all our activities. “Work 

is an activity that an individual makes using his/her physical and mental powers, that is to say, his/her effort 

in order to produce something or obtain a result” (Köksal, 2010). From the view point of personnel, work 

means the fulfillment of the given duties by making an effort in order to produce goods and services and 

get a charge in return for the service (Kar, 2008). On the one hand, organizational management is meant to 

improve the quality of its service, but on the other hand it is meant to increase work satisfaction of  its 

personnel, for the success of organizations depends on these two factors. Work satisfaction is defined as an 

emotional reaction that personnel form through the evaluation of their work and working environment and 

the interaction between an individual’s needs and experience, and working environment reveals work 

satisfaction or dissatisfaction. The attitudes of an individual towards their work or organizations are set 

through the accumulation of their knowledge and emotions, such as their joys and sadness that they 

experience and undergo during their work life (Şengül, 2008). 

Such personal demographic variables as age, gender, educational status and marital status also affect 

work satisfaction. The ages, behaviour and attitudes of individuals play an important role in their decisions. 

For this reason, age has something to do with the thoughts and attitudes of personnel on work.  

Herzberg states that the correlation between work satisfaction and age is U-shaped. Work 

satisfaction is high at young age and then it descends to the lowest level in middle age time. Afterwards, it 

increases with age (Durukan, 2013). 

The gender of personnel may have a different effect on the determination of their behavior against 

the work they do because women and men have different points of view on events. Thus, they may have 

different expectations in evaluating events. This can be seen as a result of gender disparity. Men are mostly 

interested in the results of events, whereas women are interested in their process (Bayram, 2014). 

The fact that individuals are married or single is considered as a factor that may affect work 

satisfaction in terms of taking responsibility in different areas of life and at different levels apart from work 

(Aykaç, 2010). 

The level of education changes people's points of view and perceptions of the world as well as their 

knowledge and skills. Some studies have shown that the personnel with higher levels of education have 

higher work satisfaction than those with lower levels of education. However, in some cases, it is seen that 

the level of education increases as the level of dissatisfaction increases (Erken, 2013). 

Universities are an institution where many personnel from various cultures and different fields work 

together. For this reason, the work satisfaction of the personnel working at Karadeniz Technical University 

Administrative Office is the subject of this study. 

 

2. Problem Statement 

2.1. Type of research 

This study is cross-sectional and descriptive. 
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2.2. Research Location and Time 

This study was carried out in the 2015-2016 academic year between October 2015 and May 2016 

on the central campus of Karadeniz Technical University.  

 

2.3. Population and Sample 

The personnel working at Karadeniz Technical University administrative office on the central 

campus constitute the population of the study. It was determined that 961 administrative personnel were 

employed on the KTU central campus during the 2015-2016 academic year according to the information 

obtained from KTU Rector’s office. The study was carried out by applying a questionnaire to 250 personnel 

working in the different units of KTU and they were determined by a simple random sampling method. 

 

2.4. Data Collection Tool 

The data were obtained from the researcher by face to face interviews with the administrative staff.  

 

2.5. Data Collection 

There are 10 questions in the first part of the questionnaire, which include demographic and work 

information, used as a data collection tool. In the second part, "Minnesota Job Satisfaction Scale" was used. 

The scale was developed by Weiss, Davis, & England (1967). According to the citation of Özsoy, Uslu, 

Karakiraz, & Aras (2014), it was adapted to Turkish by Baycan in 1985. The scale was a Likert type and 

was rated between not satisfied (1) and very satisfied (5) (Öztürk 2015). The high scores on the scale 

indicate that the level of satisfaction is high. 

 

2.6. Data Analysis 

The data were analyzed using SPSS 22.0 statistical package program. Prior tothe comparison between 

the groups, a normality test was applied to the data (Kolmogorov – Smirnov). "Mann Whitney U test" was 

used to compare two independent groups with no normal distribution and "Kruskal - Wallis H Test" was 

used to compare more than two independent groups. Reliability and factor analysis was applied to the scale. 

Alpha in the study was found 0.92. That’s, the scale was quite reliable. That the value of p was below 0.05 

was considered statistically significant for all tests. 

 

2.7. Limitations of the Study 

The study consists of 250 personnel working as administrative staff at Karadeniz Technical 

University. The study is limited to the personnel working on the KTÜ central campus.No generalizations 

are made about administrative staff working at other institutions. 

 

2.8. Research Assumptions 

It is the basic assumption of this study that individual factors as well as organizational causes have 

an influence on whether or not personnel are satisfied with the work they perform in the organization. It is 

assumed that 

- such demographic factors as age and gender may affect work satisfaction, 

- such factors as educational status and marital status may affect work satisfaction, 
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the study method will be sufficient to collect these data and that the sample group may represent the 

universe.  

 

3. Research Questions 

Does the administrative staff of the Karadeniz Technical Unıversty have job satisfaction? 

 

4. Purpose of the Study 

The aim of this research is to measure the institutional satisfaction of the administrative staff by 

conducting research on the concepts of staff satisfaction or dissatisfaction, which have gained an important 

place in the literature in recent years. Karadeniz Technical University the job satisfaction levels of the staff 

working in the administrative staff will be tried to be examined. 

 

5. Research Methods 

In this research, firstly domestic and foreign literature searches were conducted in order to evaluate 

basic concepts, factors affecting job satisfaction, satisfaction theories and job satisfaction results in terms 

of employee and organization. In the study, the job satisfaction status of the administrative staff was 

examined and a questionnaire was applied with permission from the RDA Office to determine the 

satisfaction level of the employees. 

 

6. Findings 

When the demographic distribution chart is examined, 70.4% of the personnel working on the KTU 

center camp are male and 29.6% are female. It is seen that 51.6% of the personnel are in the age range of 

36-50 years. It is seen that 31.6% of them are high school graduates, but about 30.8% of them are 

undergraduates. 82.4% of the personnel are married, while the others are single. 

According to the table below, 70.4% of the personnel working on the KTU center camp are male 

and 29.6% are female. Considering the total work satisfaction levels (p=0,984>α=0,05), there is no 

significant difference between women and men. When the age variable is examined, the personnel who are 

in the age range of 36-50 with a rate of 51.6% are middle-aged and over, and there is a significant difference 

between their levels of total work satisfaction according to this variable (p=0,114>α=0,05). When the 

educational status of the personnel is examined, it is seen that the number of the high school graduates are 

high with 31.6%, while the undergraduates are 30.8%, and the lowest education level is primary and 

secondary school graduates with 8% and the post-graduates with 6.8%. There is also no significant 

difference between their levels of total work satisfaction according to this variable (p=0,054>α=0, 05). 

Considering the marital status variable, 82,4 % of the personnel are married and the others are single and 

there is no significant difference between their levels of total work satisfaction (p=0,515>α=0,05). 
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Table 01.  The Results of Mann-Whitney U Test and Kruskal-Wallis H Testaccording to the variables of 

Job Satisfaction Scale. 

Mann-Whitney 

U Test 

Comparison of 

work 

satisfaction 

levels by 

gender 

Total 

satisfaction 

n Mean 
Standard 

deviation 
Median p Result 

Female 
74 69,554 12,523 72,000 

0,984 AD* 
Male 

176 69,573 13,209 71,000 

Kruskal-

Wallis H Test 

Comparison 

of work 

satisfaction 

levels by age 

Total 

satisfaction 

18-35 
74 71,202 12,086 75,000 

0,114 AD* 
36-50 

129 67,790 13,906 70,000 

51 over 
47 71,872 11,142 73,000 

Kruskal-

Wallis H Test 

and  

Mann-

Whitney U 

Test 

Comparison 

of work 

satisfaction 

levels by 

educational 

status 

Total 

satisfaction 

Primary and 

secondary school 20 66,300 13,058 69,000 

0,054 AD* 

High school 
79 68,987 13,584 72,000 

Associate 

degree 
57 74,070 11,586 75,000 

Undergraduate 
77 67,610 13,068 69,000 

Post-graduate 
17 69,882 11,612 71,000 

Mann-

Whitney U 

Test 

Comparison 

of work 

satisfaction 

levels by 

marital status 

Total 

satisfaction 

Married 
206 69,262 12,996 71,000 

0,515 AD* Single 

44 71,000 12,984 73,000 

Note: AD: The difference between the comparison groups is not significant. 

 

As a result of the analyses, it is understood that the personnel working as administrative staff at KTU 

have work satisfaction and there exists no difference in the level of work satisfaction according to the 

demographic characteristics. 

 

7. Discussion 

In today's society, human beings have become the most important factor in every area that changes 

and develops. For this reason, work satisfaction has an effect on people's physical and mental developments. 

These effects may differ from society to society and fro culture to culture. The social and political situation 

of the country where people live, its economy, the changes in the management field, and even the religious 

beliefs of the people can affect the satisfaction levels. In this study, it is determined that there exists work 

satisfaction and the demographic variables have no influence on work satisfaction.  Similarly, the studies 

by Koç, Yazıcıoğlu, & Hatipoğlu (2009) indicate that such variables as gender, age and marital status do 

not affect work satisfaction. Unlike these, the studies conducted by Şahin, Bacak, & Güler (2015) point out 

that there is a difference between the years of seniority and work satisfaction, and that the higher years of 

seniority they have, the higher work satisfaction they have.In the study by Bayram (2014), it is stated that 

the personnel are most satisfied with their colleagues, and their charge satisfaction is above the average. 
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The study carried out by Bozkurt & Bozkurt (2008) show that personnel seek to find satisfaction in their 

work by using spiritual elements rather than material elements, and also new recruits have higher work 

satisfaction. 

 

8. Conclusion 

Work satisfaction is formed by the integration of personnel with organizations. In the same working 

environment, both personnel can be influenced by the organization and the organization can be influenced 

by personnel. The work satisfaction of personnel can be determined according to the conditions arising 

from individuals themselves and the organization. It is found that 84.8% of the personnel of the 

administrative office at KTU were satisfied with their work in the units, whereas 15.2% were not satisfied. 

In the study, whether the demographic variables affect work satisfaction is examined and it is understood 

that the satisfaction level of men is slightly higher than that of women, but there is no significant difference 

between them. In today's conditions, the fact that the duty assigned to women is higher than that of men 

can lead to the reduction in women's work satisfaction. The fact that women are satisfied with their work 

or they are dissatisfied and that they have responsibilities for home and their families may bring women 

into conflict. Men are luckier than women in terms of that.  

Given the age variable, it is seen that personnel who are 51 and over are more satisfied than other 

age groups, but there is no significant difference between them. First, the increase in work satisfaction 

depends on age is due to the increase in such opportunities as rewards, wages and promotion. Second, 

personnel keep their expectations from the organization at a reasonable level and adapt to their jobs, which 

makes them happier and more satisfied in the following years (Durukan, 2013). 

The personnel are mostly high school graduates and undergraduates. However, associate graduates 

are found to have higher work satisfaction and there is no significant difference between them. The level 

of education changes people's points of view and perceptions of the world as well as their knowledge and 

skills. Some studies shows that the personnel with higher levels of education have higher work satisfaction 

than those with lower levels of education, yet in some cases, it is seen that the level of education increases 

as the level of dissatisfaction increases (Erken, 2013). 

It is seen that most of the personnel are married and the married ones have higher work satisfaction 

compared to the single ones. There is no significant difference in terms of the marital status of the personnel.  

The fact that the married personnel have different point of view from the single ones and they have 

regular lifestyles influence their work, so the married ones have higher work satisfaction.  

The personnel of the administrative office at KTU have work satisfaction, but the demographic 

variables have no effect on the work satisfaction levels of the personnel. It is suggested that the institution 

should investigate why the young personnel are dissatisfied compared to the middle-aged and older 

personnel, and the institution should determine the aims and targets of the young personnel and should 

increase their work satisfaction levels by providing appropriate working conditions. In addition, for the 

personnel with the low level of work satisfaction due to the social facilities offered by the institution, the 

social facilities should be improved in order to increase their level of work satisfaction.  Besides that, the 

level of work satisfaction can be increased through the fact that the communication of personnel in the 
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organization is good, that they have good working conditions and promotion opportunities, and that they 

develop themselves through in-service training or self-training. 

The fact that the personnel whose performance rises will satisfy both themselves and the institution 

should not be ignored. 
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