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Abstract

Employee health and well-being are on organizations leaders’ agendas, including in the social area. So, this
study aimed to explore the associations between job satisfaction and other well-being at work variables
(success, salary, and occupation’s prestige) in a recent social sector profession. Also, intended to reflect on
its importance in promoting health and well-being in workers who daily deal with other’s suffering. This
quantitative study involved 74 employed Portuguese Social Educators, 94.6% female with mean age of
30.12+8.94. A questionnaire was specifically prepared for this research project, given the scarcity of studies
about well-being at work in Social Education area. SPSS 25 was used for data analysis, assuming a 95%
confidence level. Job satisfaction was positively correlated (p<.05) with success and prestige. Salary was
relevant (p<.05) to job satisfaction, regardless of whether the professionals were working in the training
area. In those who were, job satisfaction was also correlated with the desire to keep the job (p=.002).
Participants with higher success, career satisfaction and prestige were more optimistic about professional
future (p<.05). Given the Social Educators intervention in high risk and social vulnerability contexts, work
benefits such as access to counselling or other health initiatives preventing occupational stress and burnout,
may be an effective alternative to salary increase, often difficult to social organizations. It’s effect on
satisfaction and success, together with growing social recognition of profession is essential for these

workers well-being.
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1. Introduction

Ensuring employee's well-being is a growing concern for organizations today, as its positive effect
on worker productivity is proven (Warr & Nielsen, 2018). It is also known that dissatisfaction with work
leads to job absenteeism and subsequent abandonment. So, identify the factors associated with well-being
in the workplace is essential for the survival and prosperity of organizations (Bakoti¢, 2016). In fact,
according to Aazami et al. (2015), job dissatisfaction is a factor of stress at work that influences employee's
physical (sleep disturbances, headaches and gastrointestinal problems) and psychological health
(psychological distress). Indeed, workers are the most valuable resource in organizations, so the
identification of factors that affect their professional performance is crucial (Ansaripour et al., 2017).

The 2019 results of the national study carried out annually in the United Kingdom, by the Chartered
Institute of Personnel and Development (CIPD), on well-being at work, point out the importance of
organizations' investment in strategies that promote a good work environment, positive interpersonal
relationships, physical activity and financial well-being. In fact, the well-being at work model proposed in
this context (CIPD, 2019) includes five domains: health (physical and mental), work (work environment,
management, job requirements, autonomy, salary and other benefits), values/principles (leadership, ethics
and inclusion of diversity), the social/collective dimension (worker interpersonal relationships) and
personal growth (career development, learning / training, emotion and creativity). An organization that
meets these dimensions will certainly promote workers well-being.

Indeed, workplace has a significant influence on the health and well-being of workers (Aazami et
al., 2015). In the well-being construct, we can explore its context-free dimension, which implies assessing
life satisfaction and global happiness, or what is experienced by the person in a specific sector of life, such
as family, health, leisure or work. When exploring job-related well-being, job satisfaction is assessed, which
includes different facets, such as satisfaction with salary, supervisor, tasks performed, among other
elements of the work context (Warr & Nielsen, 2018). Thus, job satisfaction refers to the appreciation,
comfort, or satisfaction with work experience (Ali, 2016). This is a multidimensional construct, so it is
essential to investigate its multiple facets and effects at several levels (Aazami et al., 2015).

One of the most relevant dimensions in job satisfaction are the benefits provided by the employer,
specifically salary, although the possibility of promotion is also valued, to a lesser extent (Malik et al.,
2012). Higher wages are generally associated with greater job satisfaction (Medgyesi & Zolyomi, 2016).
Asekun (2015) also points to the importance of the salary with regard to the desire to remain in the
organization and to the positive relationship between satisfaction with the salary and satisfaction with the
work, which predicts the job abandonment. According to the CIPD report (2019), in addition to salary,
there are other ways of enhancing well-being at work, namely through counselling services and support
programs for workers, especially in highly stressed professional areas, such as in the social sector.

However, there are other relevant variables associated with job satisfaction, as stated by the authors
above, namely social recognition and involvement/commitment to work. Ansaripour et al. (2017) add that
job satisfaction is related to dimensions such as worker self-esteem, and it is essential that organizations
promote strategies that enhance professional success, with a proven effect on work performance. The
authors clarify that success (which refers to the accumulated positive results that emerge from work

experience) differs from person to person, and may include dimensions such as career progression, skills
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development, profession social recognition/prestige or even salary. Regardless of personal meaning, it is
important to consider its significant relationship with job satisfaction.

The association between socioeconomic status and health is also well documented. What is not so
explored is the role of the profession in this relationship, which can be both beneficial (self-affirmation) or
harmful (stress at work). In this sense, professional prestige is an explicit indicator of profession's social
status, decreasing the likelihood that the professional reports worse health and well-being conditions
(Fujishiro et al., 2010). Indeed, job satisfaction tends to increase with higher occupational prestige
(Medgyesi & Zolyomi, 2016). According to Telega (2017), the higher professional prestige, the greater
resistance to stigma associated with mental health problems such as burnout, depression, among others.

Regarding sociodemographic variables, generally the least satisfied with work and with lower levels
of job well-being, are men, of middle age and with secondary education (Medgyesi & Zolyomi, 2016).
These variables have been widely studied in general, however, happiness (or subjective well-being) in
social work, is rarely researched, especially in a recent profession at European context, such as Social
Educators. Indeed, research on the negative effects associated with these social sector professions is more
frequent, exploring dimensions such as burnout (Hussein, 2018), stress (Barck-Holst et al., 2019) and low
salary (Lane & Flowers, 2015), than the understanding the positive aspects of human functioning in this
area, such as well-being.

According to Diener (2000), subjective well-being refers to the way we evaluate our life, in terms
of satisfaction, with a predominance of positive affects over negative ones. Given the relevance of work in
our lives, it is expected that the professional dimension has an influence on subjective well-being. Indeed,
literature confirms this link between satisfaction with life and satisfaction with work (Unanue et al., 2017).

In the last decade, studies such as those of Graham and Shier (2010), although in social professionals
without specifying the training area, point to the importance of subjective well-being factors such as: job
opportunities in the area, professional's ability to recognize their limitations in ensuring successful
intervention, characteristics of some specific practices associated with social intervention, principles that
characterize social work and professional self. This study also pointed out some important implications for
these professionals training institutions, employers in the area and future research on this sector. It is in this
latter dimension that our work emerges, obviously with repercussions for training and employment in the
sector. Given the relevance of the social sector in any economy, it is surprising that little attention is paid
to these workers well-being, namely on recent professions in this area, such as Social Educators.

Social Education is an area that emerges from the meeting point between two sectors: the educational
and the social (Carvalho & Baptista, 2004). These professionals work in the field of prevention and
resolution of situations of social vulnerability, using pedagogical strategies. The daily confrontation with
risky life circumstances, characterized by suffering and full of obstacles/challenges, requires professionals
to have a set of skills that enhance resilience, essential to the exercise of functions in this area. Indeed,
research points out the importance of effective coping skills in social workers well-being (Conway, 2016).
If personal and professional skills are not accompanied by work contexts favourable to the well-being of
these professionals, we will certainly encounter psychological problems with repercussions on the

productivity of organizations.
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The 2018 UK Stress and Working Conditions Report (Ravalier, 2018) found that social workers
compared to the national average are exposed to chronically more deficient working conditions (except for
the support received by peers, which was relatively positive), with effects on dissatisfaction with work and
intention to leave work. These results affect not only the employee's health, as widely demonstrated in the
literature, but also the organization's functioning. This report also points out strategies to improve working
conditions in this area, which are transversal to other cultural contexts, such as reducing the number of
cases being monitored by a professional; case sharing among professionals specially in difficult situations;
decrease in repetitive administrative tasks; improved reflexive supervision; physical conditions of the
workplace ensured; among others.

In fact, it is essential to understand how we can improve the living conditions, which result from
professional situations, of those who work to improve others’ lives. The implementation of policies and
practices that promote better working conditions is essential to promote the adjustment between

employment and workers (Aazami et al., 2015), also in social sector.

2. Problem Statement

As previous explored, employee health and well-being are on organizations leaders’ agendas,
including in the social area. So, understanding associations between job satisfaction and other well-being

at work variables is crucial.

3. Research Questions

Job satisfaction in the social area, especially in Social Educators, is related to which other well-being

at work dimensions? In this equation, is working in the training area important?

4. Purpose of the Study

This study aims to explore the association between job satisfaction and other well-being at work
variables (success, salary, and occupation’s prestige) in a recent social sector profession - social educator.
Also, intends to reflect on its importance in promoting health and well-being in workers who daily deal

with other’s suffering.

5. Research Methods

This is a quantitative and exploratory study based on a non-experimental design.

5.1. Participants

Participated in our study 74 employed Portuguese Social Educators (Table 01), 94.6% female with
mean age of 30.12+8.94. Most lived in households of only two elements on average (2.35 = 1.29) and had
no children (77%). Concerning professional variables, the majority (97%) worked for others, in institutions
non (48.4) or (37.5) for-profit purposes, with temporary (42.4%) or permanent (57.6%) contracts, mainly

on a full-time basis (83.3%). On average, career was characterized by only two jobs (2.05 £+ 1.40) and
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current salary was around 843.67 € (£ 584.71), with the minimum wage in the country currently being 635

€.

Table 1. Sample characterization

Socio-demographic and professional o
Background f ¢
Gender
Male 4 5.4
Female 70 94.6
Children
Without 57 77
With 17 33
Employment
Self-employment 2 3
Work for others 64 97
Company
For-profit company 24 37.5
Non-profit company 31 48.4
Public administration 9 14.1
Employment bond
Non-effective contract 28 424
Effective contract 38 57.6
Work regime
Part-time 11 16.7
Full-time 55 83.3
Min Max M DP
Age 21 62 30.12 8.94
Household members 0 5 2.35 1.29
Number of jobs 1 9 2.05 1.40
Salary 340 5000 843.67 584.71

5.2. Instruments

A questionnaire was specifically prepared for this research project, given the scarcity of studies
about well-being at work in Social Education area. The first part of the questionnaire included
sociodemographic and professional questions necessary to sample characterization. The second part
explored aspects related to work well-being, namely job satisfaction, professional success, occupational
prestige, satisfaction with career and importance attributed to work, through questions answered on a 4
points Likert scale (1 =not at all to 4 = very). Participants were also asked about their willingness to change
job (yes/no) and professional future perspective (1= pessimist to 5 = optimistic). The instrument needs
validation, even though the questions have already been used by the authors in other research projects,
presenting valid results when related to instruments such as the Minessota Satisfaction Questionnaire,

widely used in this area of job well-being.

5.3. Procedure

Participants were contacted via e-mail sent by the responsible of the employability support office of

the higher education institution in which they graduated. Ethical conditions were guaranteed, specifically
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anonymity and confidentiality, through an electronic consent. The questionnaire was sent by e-mail in
electronic format using the LimeSurvey tool. SPSS 25 was used for data analysis, assuming a 95%

confidence level in the nonparametric correlation analyses (Spearman Rho) performed.

6. Findings

Despite being relatively satisfied with their current job (2.68 + .87) and the career path so far (2.05
+ 1.40), considering that they are successful at the professional level (2.38 £+ .94), most of the participants
showed willingness to change job (74.2%). The main reason being dissatisfaction with salary, followed by
family reasons, willingness to change region, difficulty in career progression/few professional perspectives

and searching for a more attractive job (Table 02).

Table 2. Descriptive results

Well-being at work n %
Willingness to change job
No 17 25.8
Yes 49 74.2
Min Max M DP
Job satisfaction 1 4 2.68 .87
Professional success 1 4 2.38 .94
Occupational prestige 1 4 2.05 1.40
Satisfaction with career 1 4 2.59 .87
Importance attributed to work 3 4 3.54 .50
Professional future perspective 1 5 3.68 .86

Adequate levels of our participants’ well-being are important for the productivity of the social
organizations in which they work (Warr & Nielsen, 2018) that intend to provide social support to people in
situations of vulnerability. The dissatisfaction seems to be essentially with salary, which in this sample is,
on average, only slightly above the national minimum wage, although the dispersion of results in this
variable has been wide. We know that this dissatisfaction can lead to abandonment (Bakoti¢, 2016) and that
lower salary is generally associated with greater job dissatisfaction (Medgyesi & Zolyomi, 2016). In fact,
most participants, despite presenting adequate levels of work well-being, revealed willingness to change
job, precisely due to salary. This is a result similar to Asekun's study in 2015 and, more specifically in the
social area, to Ravalier research in 2018 that points out these professionals’ dissatisfaction associated with
the intention to leave the job.

In addition, this dissatisfaction can create problems, as we saw in the literature review (e.g. Aazami
et al., 2015), in workers' health, including psychological distress. This is a profession that already raises
problems at this level, given the daily confrontation with other people's hard life circumstances. In this
context, we recall the CIPD model (2019) that alerts precisely to the importance of meeting the requirements
of the functions performed, which, in this case, refer to psychological aspects. It is also emphasized the
relevance of the organization in promotion of personal and professional growth (CIPD, 2019), which in this

sample also seems to be a weak aspect, given the reasons presented by the participants for their intention
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to quit their current job (the few professional perspectives and possibilities for career advancement). In
fact, these are the main reasons generally associated with dissatisfaction with work (Malik et al., 2012).

These results are reinforced by the statistically significant correlations found between salary and
other work variables. Salary was relevant (p<.05) to job satisfaction (as cited in Medgyesi & Zolyomi,
2016), regardless of whether the professionals were working in the training area. In those who were, job
satisfaction was also correlated with the desire to keep the job (p=.002) which is important given the
relationship proven in the literature (Asekun, 2015) between dissatisfaction with work due to low salary
and willingness to change job. In fact, in this social area, low salary generally emerges as a factor generating
dissatisfaction (Lane & Flowers, 2015).

It was also found that job satisfaction was positively correlated (p<.05) with success (as cited in
Ansaripour et al. 2017) and professional prestige (in line with the results of Medgyesi and Zolyomi, 2016).
This, in turn, the higher it is, the lower the probability of health problems and low levels of well-being
(Fujishiro et al., 2010), as well as stigma associated with mental health problems, in professionals
particularly vulnerable to difficulties at this level (Barck-Holst et al., 2019; Hussein, 2018; Telega, 2017).

Participants with higher success, career satisfaction and prestige were more optimistic about
professional future (p<.05). In fact, these variables appear frequently related, that is, more success is
generally associated with greater job and career satisfaction, as well as more prestige associated with the

profession performed (Ansaripour et al., 2017). These inferential results are shown in Table 03.

Table 3. Inferential results

Well-being at | Spearman Well-being at work
work test
Professional | Occupational | Satisfaction | Importance | Professional
success prestige with career | attributed future
to work perspective
Job satisfaction Rho 75 .57 .66 n.s n.s.
p .000 .000 .000
Professional Rho - 73 75 n.s .30
success p .000 .000 .008
Occupational Rho 73 - .68 n.s 25
prestige p .000 .000 .029
Satisfaction Rho 75 .68 - 25 31
with career p .000 .000 .027 .006
Importance Rho n.s n.s 25 - n.s
attributed to p .027
work

Legend: n.s. = non significative

7. Conclusion

Ansaripour et al. (2017) emphasize the importance of identifying factors that affect the
professional’s performance. In our study, financial benefits are highlighted, so it will be important to
promote the reflection of those responsible for organizations in this area, regarding alternative forms of
compensation, if the salary increase is not possible, especially because about half of the participants work

in non-profit social institutions. The establishment of protocols with companies that can offer welfare
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services (example, gyms, psychological support services, or other health initiatives) can be an effective
strategy with effect in workers motivation and in preventing occupational stress and burnout, given the
Social Educators intervention in high risk and social vulnerability contexts, as also suggested in the CIPD
report (2019). Its effect on satisfaction and success, together with growing social recognition of profession
is essential for these workers well-being.

The well-being of professionals in the social field is highlighted in several studies as fundamental
to their practice, given the coping and resilience skills required in their professional lives (Conway, 2016).
Therefore, meeting the recommendations that are being suggested in the literature (Ravalier, 2018),
resulting from studies with professionals in this sector, seems to us to be essential.

In this paper, we seek to explore different variables associated with work well-being, given that job
satisfaction is a multidimensional construct. In addition to the importance of the salary, namely in the wish
to change job, we verified the significative relationship between job satisfaction and professional success
as well as with occupational prestige, and also the role of importance attributed to work and optimism with
professional future. As emphasized by Aazami et al. (2015), it is essential to continue investigating job
satisfaction multiple facets and effects at various levels. We add that this research is crucial especially in
professionals that have been little studied, such as Social Educators.

Given the relationship between satisfaction with life and satisfaction with work (Unanue et al.,
2017), the results of our study, although with limitations associated with the small sample size and the
instrument without validation, point to the importance of research in this area. The main goal for the
organizations is to outline strategies with broader effects in these professionals’ lives, to promote well-

being in those who are in a situation of fragility.
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