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Abstract 

 

In improving an individual quality of life, work-life balance has been a major challenge for 

employers. The purpose of this study is to ascertain the link between workload with work-life balance as 

well as determining the effect between role conflict towards work-life balance. The questionnaires are 

distributed only to auditors at Klang Valley. A total of 131 respondents answered the questionnaire. The 

descriptive and correlation analysis has been made from the data collected. From the analysis, it can be 

seen that both workload and role conflict have negative relationship with work-life balance. It shows that 

the more workload given to auditors, the more it is imbalanced between their work and life. However, the 

auditors’ work-life balance can be enhanced by limiting the tasks given to them. Employees also should be 

assigned jobs that related to her/his position only as to avoid conflict between two or more roles. The result 

of this study is to shed light to companies on the importance of workloads and role of conflict in providing 

better quality of life.    
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1. Introduction 

The demand of work recently has made the work-life balance issues widely discussed in this recent 

competitive world (Omar, Mohd, & Ariffin, 2015). In high competition environment, this pressures 

organizations to alter their policies which require employees to have high commitment towards their job 

even with job beyond working hours (Hamidi, 2005). Moreover, the high competition environment also 

will give impact to quality of employee’s service delivery (Nwagbara & Akanji, 2012). Due to the demand 

of current job that has been rapidly changing as compared to the previous years, employers always find it 

is a challenging effort to provide jobs with the balance between work and family quality (Nadeem & Abbas, 

2009). Work-life balance has been defined by Lockwood (2003) as equivalent level of fulfilling the needs 

of both individual’s job and one’s private life. However, Philipp, Francis and Ramos (2015) argued that 

heavy workloads will result in non-balance between work and life. This makes employees facing conflicts 

and problems whether to give urgency on work or family/personal life (Jamadin, Mohamad, & Syarkawi, 

2015). The clash between the demand between work and life has led to employee’s tension in balancing 

both which required to be executed at the same time. 

 

1.1. Workload. 

A survey done by French (2013) reported that an increase in working hours and heavy workload created a 

depressed working environment in civil service, private and commercial sectors. Consequently, these 

factors give impacts to employees’ personal life, intruding their holidays, time with family and friends. 

Additionally, relationships with partners and children are also exposed. Javed et al. (2014) defined 

workload as the amount of work or tasks need to be done by employees in a certain period of time. They 

also found that this factor is contributing to the increase in turnover rate. 

 

1.2. Role Conflict. 

Omar et al., (2015) agreed that once there are incompatible demands engaged upon an employee, it shows 

that the employees are engaged with role conflict. In addition, there are four classifications of role conflict. 

First, role conflict occurs when an individual desires are dissimilar with other employees. Second, when 

expectations on the same role received from two or more people are conflicted or known as inter-sender 

conflict (Ritter, Matthews, Ford, & Henderson, 2016). Third classification is inter-role conflict which 

happens when there are many distinct roles need to be engaged by employees at the same time. Lastly, the 

conflict of intra sender takes place when there is incompatibility between the designed job and the role set 

of individual such as their resources and abilities (Dorrel, Symonds, & Lammert, 2014). Sari, Ardiyanti, 

and Noviardi (2017) defined role conflict as the inconsistency of requirements from the role, where 

consistency is judged based on situations that give impact on role performance. Furthermore, a clear role 

of employees should be clearly distinct to avoid role of conflict which will demand time and energy to 

manage between work and family (Duxbury & Higgins, 2001). 

   

2. Problem Statement 

Nor (2011) advised that roles conflict, work overload, time management and quality of life are 

associated with work stress. Based on an article written by Tan (2014), it is mentioned that many young 
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professionals suffered distress and burn-out due to long working hours which lead to hopelessness and 

hypertension. Meanwhile, Buchheit, Dalton and Harp (2015) found that accounting firms are most acute 

with the challenges in providing a work-life balance environment. Consequently, flexi time, job-sharing, 

homeworking and compacted workweeks are accustomed in public accounting industry. Moreover, the 

pressure on auditors’, working environment; especially due to time constraints or deadlines; has contributed 

to their job stress (Margheim, Kelley, & Pattison, 2011; Wickramasinghe, 2012). The imbalance between 

work and life also might harm their efficiency – especially the audit quality (Sundgren & Svanström, 2014). 

 

2.1. Auditor’s Role. 

The role of auditors will create a challenge to keep them independent. This is due to the nature of auditor’s 

job in dealing with clients by giving consultation, and in dealing with the demand of the organization’s 

management and the regulations (Ahmad & Taylor, 2009). Since auditors are required to observe the 

client’s financial statement, the public are expecting auditors will carry the role with integrity. Alleyne, 

Alleyne and  Devonish (2006) stated that there are different roles of auditors; as an auditor for organization, 

client’s firms and to the community. 

 

2.2. Workload Fatigue. 

Workload fatigue among auditors is recognized and would reduce the morale level of employees (Persellin, 

Schmidt, & Wilkins, 2015). This would consequently contribute to the employee’s turnover and 

understaffing.  Due to high workload, most audit firms demanded for a large number of potential employees 

in sequence of realizing the work-life balance in organizations. However, Padgett, Gjerde and Hughes 

(2005) observed that there are other professions which provide higher salary with good working hours. 

Commonly, the annual audit seasons contributed to high amount of workloads due to the deadlines and 

complexity of the task. Furthermore, Bills, Swanquist and Whited (2016) found that as high amount of 

workloads are increasing, the quality of audit would be negatively impacted. 

  

3. Research Questions 

3.1. What is the relationship between workload and work-life balance? 

Eby, Casper, Lockwood and Bordeaux (2005) mentioned that high level of workload would give a negative 

impact on work-life balance and would reduce the quality of life of employees and social contact with 

family and friends. In a similar vein, employees will perceive more workloads in which they were instructed 

to handle duties which were beyond their nature of job. Hence, the demand of job that exceeds their 

capabilities will possibly likely contribute to intrusion of their work on their time with family since fewer 

time and energy left to spend for their family time (Ng, Sorensen, & Eby, 2007). The relation between work 

and family gives a huge impact on well-being of the employee. 

 

3.2. What is the effect of role conflict towards work life balance? 

Allen et al. (2014) mentioned that there are boundaries between work and family which contributed to 

imbalanced life. Apparently, role-blurring is similar with role conflict. Glavin and Schieman (2012) found 

that long working hours and excessive workloads significantly lead to high level of conflict between the 
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role in workplace and with family. However, based on Sari, Ardiyanti, and Noviardi (2017), role conflict 

has no relationship with work-life balance among the auditors in Indonesia’s government sector. 

  

4. Purpose of the Study 

This study particularly highlighted the relationship between independent variables; workload and 

role conflict towards work-life balance. In improving the balance between work and life among auditors, it 

is essential to understand the factors that contributed to it. Therefore, this study aims to look at the 

relationship between workload, role conflict and work-life balance among auditors in Klang Valley. Hence, 

the objectives of this study are: 

 

4.1. To identify the relationship between workload and work-life balance. 

Bills and Swanquist (2016) found that the more audit work assigned to employees, the lower audit 

quality that they performed. Moreover, Persellin et al. (2015) stated that during busy period (tax purpose), 

employees are required to work more than 60 hours in few weeks. Hence, this will give a negative impact 

between auditor’s workload towards level of engagement (Hermanson, Houston, & Stefaniak, 2016). 

 

4.2. To determine the relationship between role conflict and work-life balance. 

Role conflict has been challenging because concurrently there are two or more roles need to be 

fulfilled. According to Ahmad and Taylor (2009), employees are likely to have lower organizational 

commitment when role conflict is increasing. Companies need to adhere with the work-life balance policy 

guidelines which essentially enable employees to carry their personal responsibilities accordingly (Pooja, 

Vidyavathi, Keerti & Mamata, 2016). Furthermore, the results of this study will attract younger employees 

to make auditor as their career choice. 

  

5. Research Methods 

5.1. Research Design 

This study was conducted among the auditors in Klang Valley. It is because most of the registered 

Malaysian Institute of Accountant (MIA) are located in Klang Valley. In order to collect the data for this 

study, 300 questionnaires were distributed, but only 131 questionnaires were returned, making up to 44% 

usable rate. In this research, convenience sampling was employed. According to Dornyei (2007), the 

advantages of using this sampling method are easy access to the respondents and it is more flexible. 

 

5.2. Nature and Sources of Data 

This study used both types of data which are primary and secondary data. Questionnaire was adapted from 

Omar et. al (2015). The questionnaire consists of two sections, Section A and Section B. Section A contains 

eight questions regarding the demographic profile of the respondents. Section B consists of 25 questions 

related to the independent and dependent variable, which are Workload Role, Conflict, and Work-Life 

Balance. All items were measured in five-point Likert Scales from 1 to 5, representing from strongly 

disagree to strongly agree. 
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5.3. Methods of Analysing Data 

All data were analysed using statistical software. Demographic section was measured by using 

descriptive analysis while Pearson Correlation Coefficient analysis was made to identify both variables. 

Besides, the reliability test was also conducted accordingly in order to know the overall consistency of all 

items in the questionnaire. 

   

6. Findings 

As per table 1, 34.4% of the respondents are males while 65.6% are females. There 75.6% of 

respondents ranging from 21 years old to 30 years old. In this study, most of the respondents are Malay 

with 55%. Besides, most of them are still single which made up 73.3% of respondents.  Therefore, majority 

of them still do not have children which represented by 80.9%. Based on the results as well, 65.6% are 

degree holder. As for the income level, majority of the respondents earned from RM2001 – RM3000 

monthly which is represented by 38.9%. There are 54.2% of the respondents that work as an auditor below 

than 2 years. 

 

Table 01. Demographic Profile 

Demographic 

Summary 
Category No. Sample Percentage 

Gender 
Male 45 34.4 

Female 86 65.6 

Age 

< 20 years old 9 6.9 

21 – 30 years old 99 75.6 

31 – 40 years old 20 15.3 

>41 years old 3 2.3 

Race 

Malay 72 55 

Chinese 36 27.5 

Indian 22 16.8 

Others 1 0.8 

Marital Status 

Single 96 73.3 

Married 31 23.7 

Divorced/ Separated 4 3.0 

Children 
With children 25 19.1 

Without children 106 80.9 

Education level 

SPM 12 9.2 

Diploma 30 22.9 

Degree Graduate 86 65.6 

Post Graduate 3 2.3 

Income 

Below RM2000 44 33.6 

RM2001 – RM3000 51 38.9 

RM3001 – RM4000 19 14.5 

RM4001 – RM5000 12 9.2 

Above RM5000 5 3.8 

Job Tenure 

Below 2 years 71 54.2 

2 – 5 years 39 29.8 

6 – 10 years 19 14.5 

Above 10 years 2 1.5 
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Table 2 shows the correlation analysis between the independent and dependent variables. Based on 

this study, it indicated that workload and role conflict are significantly related with the work-life balance. 

Results indicated that there is a negative correlation between workload and work-life balance (r = -0.285**). 

In addition, role conflict and work-life balance also show a negative relationship with r = -0.185*. 

 

Table 02. Correlation of the variables 

 
Workload 

(p-value) 

Role Conflict 

(p-value) 

Work-life Balance 

(p-value) 

Workload - 0.181* -0.285** 

Role Conflict 0.181* - -0.185** 

Work-Life Balance -0.285** -0.185* - 

 

7. Conclusion 

A negative relationship between workload and role conflict towards work-life balance has been 

identified from the outcome. The pressure of meeting the deadlines has pushed auditors to work longer 

hours as the workloads extensively increased during peak season. Not only that, due to different 

expectations from the organization, clients and public, role conflict is seen as the factor for imbalance 

between work and personal life.  

Due to that, management is required to identify the capacity of employees in completing their task. 

Organizations are encouraged to offer more flexible working hours or telecommuting to employees with 

extensive workload. Furthermore, it is suggested that in future, the research should be done by using 

qualitative study as it will be more in depth and reliable with regard to their opinions and suggestions. This 

also can be done not only in private sector but also in public sector.   
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